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CHUONG TRINH DAI HQI CO DPONG THUONG NIEN NAM 2022

Thoi gian: 8h30 ngay 27 thang 4 nam 2022

Dija diém: Héi trrong Céng ty Cé phén SIVICO. L6 CN2-03 khu CN Nam Binh Vi, phudng
Déng Hai 2, TP Hai Phong
1. Tir 8h30 - 9h00: D6n tiép cb dong

- Bang ky danh sach va kiém tra tw cach cb déng tham dv Pai hoi.
2. Tir 9h00 - 9h15: Khai mac Dai hji

- Bao c4o kiém tra tw cach dai biéu.

MEMBER OF DF| GROUP COMPANY

- Gi¢i thiéu chi toa va thw ky Dai héi.
- Dién van khai mai Dai hoi.
- Théng qua quy ché hoat dong ctia Dai hoi.
3. Ttr 9h15 - 9h30: Bao cao clia HDQT.
- Chd tich HDQT bao céo vé hoat dong clia HDQT nam 2021
4. Tir 9h30 - 10h00: Thong qua bao cao két qua hoat Gdng SXKD nam 2021:
- Bao cao két qua hoat dong SXKD nim 2021.
- Bao céo cla Ban kiém soat.
- Phwong an phén chia lgi nhuén va chia cb tirc ndm 2021.
5. Ttr 10h00 - 10h30:
- Théng qua KH SX-KD nam 2022.
- Théng qua t& trinh lya chon céng ty kiém toan nam tai chinh 2022.
- Théng qua t& trinh chi tra thu lao HDQT va BKS 2022.
- Cac c6 dong thao luan.
- LAy y kién biéu quyét
6. Tl 10h30 - 11h00: Két thuc Dai hoi:

- Chi toa tom tat nhirng ndi dung théng qua tai Pai hoi.

- Thw ky doc: + Nghi quyét dai héi ¢d dong.
+ Bién ban Dai héi cb déng thwdng nién.
- B& mac Dai héi. T02
é mac Dai hoi @\
' C@ONG TY. 5O PHAN SIVICO
cO PHAGHU TICH HPQT
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Hai phong, ngay 27 thang 04 ndm 2022

CHE LAM VIEC CUA PAI HQI PONG CO PONG
G NIEN NAM 2022 CONG TY CO PHAN SIVICO

Ngay t6 chirc Dai héi: 27/04/2022.
Dja diém: Tai Céng ty C6 phan SIVICO, L6 CN2-03 khu céng nghiép Nam
Pinh Va, phwong Déng Hai 2, quan Hai An, Thanh ph6 Hai Phong.

Muc tiéu :

- Pam bao nguyén tic céng khai, cong bang va dan chu;

- Tao diéu kién thuan lgi cho cong tac tb chirc va dai hodi cd déng thuwdng nién
thanh cong tot dep;

Ban t& chirc Pai héi déng cbd dong thwéng nién ndm 2022 Cong ty ¢ phan
SIVICO kinh trinh Dai hdi théng qua Quy ché lam viéc tai Dai héi nhw sau:
I. NHOPNG QUY PINH CHUNG

1. Pham vi ap dung: Quy ché nay ap dung cho viéc té chirc Pai hoi ddng cb
doéng thwérng nién nam 2022 (Pai héi) cla Cong ty ¢d phan SIVICO (Céng ty).

2. Quy ché nay quy dinh cu thé quyén va nghia vu cGa nhitng ngudi tham dy
Dai hoi; diéu kién, thé thire tién hanh Dai hoi.

3. Nhirng ngu¢i tham duw Pai hdi cé trach nhiém thwe hién theo cac quy dinh
tai Quy ché nay.

H. TRAT T CUA DAl HOI

1. T4t ca cac cb dong dén tham dw dai hdi &n méc chinh t&.

2. Cb ddng khi vao phong dai hdi phai ngéi dung vi tri hodc khu virc do Ban t6
chdre dai héi quy dinh. Tuyét dbi tuan thi viéc sap xép vi tri cGia Ban td chire.

3. Khéng hut thuéc 1a trong Phong Pai hoi.

4. Khéng néi chuyén riéng, khdng str dung dién thoai di ddng trong Idc dién ra
dai hoi. Tt ca cac may dién thoai di ddng phai chuyén sang ché d6 rung hodc tat
may.

Hi. QUYEN VA NGHIA VU CUA NHIPNG NGU'O1 THAM DU’ BAI HOI

Quyén va nghia vu clia cac cé dong hodc dai dién dwoc ¢d dong uy
quyén khi tham dw Pai hi

1..Cb d6ng va dai dién dwoc cd ddng Gy quyén tham du Dai hdi (Ngwoi dwoc
Gy quyén) c6 quyén tham duw, thao luan, dé clr va biéu quyét tit ca cac van d& thudc
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thdm quyén cla Dai hdi ddng cb déng; mdi cd phan phd théng twong (ing véi mét
phiéu biéu quyét.

2. Trwdng hop cb déng vi ly do riéng khdng thé dén duw Dai hoi, néu cé nhu
cau uy quyén thi c6 thé uy quyén béng Gidy Gy quyén (theo mi3u glvi kém Thuw moi)
cho mét nguwdi khac thay mét minh tham dw, dé cir va biéu quyét tai Dai hoi.

IV. BIEU QUYET THONG QUA CAC VAN PE TAI DAI HOI

1. Nguyén tic: T4t ca cac van dé trong chwong trinh nghi sw ciia Pai hdi Géu
phai dwoc théng qua bdng cach lay y kién biéu quyét cong khai cla tat ca cb déng
bang Thé biéu quyét theo sé cb phan s& hiu va dwoc Gy quyén. Mai cd dong duoc
cép mét Thé biéu quyét, trong d6 ghi ma s6 Thé biéu quyét, sb cb phan duoc quyén
biéu quyét (s& hiru va dwoc Uy quyén) cia cb ddng va c6 dong déu treo clia Cong ty
cd phan SIVICO.

2. Cach biéu quyét: C dong biéu quyét (ddng y, khéng ddng y, hodc khéng
c6 y kién) mét van dé bang cach gio Thé bidu quyét. Khi biéu quyét, mat treée cia
Thé biéu quyét phai dworc hwéng vé phia Poan chu tich.

T V. PHAT BIEU Y KIEN TAI BAI HOI

ﬁ;\ 1. Cé Gdng/Ngurdi dwoe Gy quyén mudn dé& xudt mot yéu cdu nao do tai Dai

>0 PHAN héi déng cb déng phai thwc hién theo nguyén tic sau:

’Sﬂ‘sqgg) - Chi dwgc tham gia dong gop y kién vé mét ndi dung xin y kién Pai hoi sau
T mdi T trinh Dai hdi ¢6 ndi dung twong trng;

@/ﬁg - Phéi gio tay xin y kién cGa Doan Chu tich va chi dwoc phat biéu sau khi

dworc Doan Cha tich cho phép. Trong cing mét théi diém chi cé mot cd ddng/Nguoi
duoc Uy quyén dwoc quyén phat biéu;

- Trwdng hop nhiéu cd déng/Ngudi dwoc Oy quyén cb y kién clng lic thi
Doan Chu tich s& mdi tudn tw tirng cd dong/Ngwdri dwoc Gy quyén 1én trinh bay ¥
kién cha minh;

- Chi toa co quyén cét ngang phan trinh bay y kién cla cac cd dong/Nguoi
dwoc Gy quyén néu thay can thiét;

- Cac y kién dong gbp hodic chét van sé dwoc tap hop cung luc va dugc giai
dap tuan tw;

- Trrng hop ¢ nhirng y kién khac nhau thi cé thé tién hanh bidu quyét theo
da sé; '

2. Cac dé xuét clia cd dong/Nguwdi dwore Gy quyén dam bao cac didu kién sau:

- Ngan gon va rd rang. Tredng hop y kién d& xuédt phirc tap, can nhidu thoi
gian @é trinh bay thi cé déng/Ngwdi dwoc Oy quyén cb thé giri bang van ban dén”
Ban tb chirc 03 ngay lam viéc trwéc ngay dién ra Dai hoi;

- - Khéng trinh bay 1ai nhitng van dé da dwoc dé cap trwérc;

- NGi dung dé xuét khong dwoc vi pham phéap luét, khéng dugc lién quan dén

van dé ca nhan hodc vwrot qua quyén han Doanh nghiép.
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VI. TRACH NHIEM CUA POAN CHU TICH

1. Piéu khién dai hdi theo ding ndi dung chwong trinh nghi sw, cac thé I&é quy
ché da dwoc Pai hoi thong qua. Poan chii tich lam viéc theo nguyén tic tap trung
dan chi va quyét dinh theo da sé.

2. Hwéng dan Dai héi thao luan, lay ¥ kién biéu quyét cac van dé nam trong
ndi dung chwong trinh nghi sw clia Dai hdi va cac van dé cé lién quan trong suébt qua
trinh Pai héi.

3. Giai quyét cac van dé nay sinh trong suét qua trinh Pai hdi.

VIl. TRACH NHIEM CUA BAN THU KY

1. Ghi chép day dd, trung thwe toan bd ndi dung dién bién dai hdi va nhirng
van dé da dwoc cac cb dong théng qua hodc con bao Iwu tai Pai héi.

2. Soan thao Bién ban hop dai hdi va cac Nghi quyét vé cac van dé da duoc
thédng qua tai Dai héi déng cd déng thwdng nién nam 2022 va doc trwde Dai hdi.

Trén day la toan bo quy ché lam viéc ctia Pai hoi dong c6 dong thwong
nién ndm 2022 Céng ty C6 phan SIVICO.

Kinh trinh Pai hdi théng qua.
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BAO CAO HOAT BONG HQI PONG QUAN TR| NAM 2021

Can ctr nhiém vy, quyén han cta Ho6i ddng quan tri dwoc quy dinh tai diéu 1é
t6 chirc va hoat dong ctia Céng ty cb phan SIVICO;

Can ctr vao chuong trinh cong tac, k& hoach san xuét kinh doanh va dau tw
nam 2021 da dwoc Pai héi cb déng théng qua;

Héi déng quan tri xin bao cao cong tac quan tri diéu hanh Céng ty ndm 2021
nhuw sau:
| - NHIEM VU CUA HDQT TRONG NAM 2021
1. Cong viéc da lam

Trong ndm 2021 tinh hinh dich bénh Covid 19 dién bién phirc tap. HPQT van
chi dao cho Ban I&nh dao cong ty bam nha may, van phong, céng trwdng dé 1am viéc
lién tuc. Song song v&i viéc san xuét kinh doanh, di chuyén, 1&p dat thiét bi nha may
m&i Céng ty nghiém tuc thwe hién cac quy dinh vé phong chéng dich trong ciing nhw
ngoai nha may. Chinh vi vy ma san xuét kinh doanh ciling nhw phong chéng dich
cla Céng ty dat két qua tét.

Ban giam d6c khic phuc nhirtng anh huéng bat loi, phat huy nhirtng anh
hwéng cé loi dé& SIVICO két thuc ndm 2021 véi két qua hoan thanh ké hoach loi
nhuéan ma Dai hdi cb déng ndm 2021 d3 théng qua.

+ HDQT ludn giam sat hoat déng clia ban diéu hanh va phat huy muc tiéu San
xuét - Kinh doanh cta Céng ty ma Nghi quyét Dai hoi cé déng ndm 2021 da théng
qua.

+ HDQT hop thwdng ky 1 lan/qui, ludn dwa ra cac giai phap phu hop véi tinh
hinh thirc té chia Céng ty nhuw:

- Tim giai phap khac phuc nhivng anh huéng tiéu cwe va phat huy nhirng anh
huwéng tich cuwc cia dai dich Covid 19 téi hoat dong cliia cong ty.

- Dau tv chiéu sau: Chi dao trién khai xay dwng dy an Nam Dinh VG, vira lap
dat may moc thiét bj vira dam bao san xuét kinh doanh va phong chéng dich Covid
19 dam béd dung tién d8, chéat lwong va dat hiéu qua cao clia dw an Nam Dinh V.

- Xay.dwng va quyét dinh bd sung, dao tao ngudn nhan luc cho phi hop véi
tinh hinh phat trién SX- KD ctia Cong ty.

+ Luén dén déc Ban Kiém soat hoat déng thuwéng xuyén. Duy tri kiém tra
quyét toan hang qui clia Cong ty.

+ Luén luén dam bao muc tiéu chung: Xay dwng cong ty phat trién bén virng.
2. Téng két cac cudc hop va cac quyét dinh ctia Hi ddng quan tri
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Trong ndm qua cac thanh vién Hoi ddng quan tri luén co sy trao @i y kién
thwdng xuyén vé cac hoat dong clia Céng ty nhdm dam bao hoan thanh tét nhiém vu
ctia minh.

> Hoat déng ctia H6i dong quan tri trong nam 2021

S0budi | oo || ¢ 4o khon
Stt|  Thanh vién HDQT Chiecvy | hoptham | J ¢ | g
: (%) tham dy
dw
1 | Ong Nguyén Van Vién Chu tich 04 100%
2 | Ong Nguyén Méng Lan Pho cha tich 04 100%
3 | Ong Hoa Quang Thiép Thanh vién 04 100%
4 | Ong Nguyén Thay Nguyén Thanh vién 02 50% Bi cong tac
5 | Ba Pham Thi Hwrong Lan Thanh vién 04 100%
6 | Ong Nguyén Van Diing Thanh vién 04 100%
7 | Ong Tran Binh An Thanh vién 03 75% bi céng tac

» Céac Nghj quyét cta H6i dong quan tri ban hanh trong ndm 2021

STT| S6 Nghj quyét Ngay | Ndi dung
1 BB-HDBQT/04-20 20/01/2021 | Bién ban hop HPQT Quy IV nam 2020
2 | BB-HDQT/01-21 20/04/2021 | Bién ban hop HDQT Quy | n&m 2021
3 BB-HBQT/02-21 27/07/2021 Bién ban hop HPQT Quy Il nam 2021
4 | BB-HDQT/03-21 26/10/2021 | Bién ban hop HPQT Quy it nAm 2021

3. Thu lao cuia Héi déng trong nam 2021

( STT Ho va tén Chirc vu Thi lao (VND) nam
1 Ong Nguyén Van Vién Cha tich 72,000,000
2 | Ong Nguyén Méng Lan Ph6 Chu tich 57,600,000’
3 | OGng Hoéa Quang Thiép Thanh vién 50,400,000
4 | Ong Nguyén Thiy Nguyén Thanh vién 50,400,000 |
5 Ba Pham Thi Huong Lan Thanh vién 50,400,000~
6 | Ong Nauyén Van Diing Thanh vién 50,400,000
| 7 | Ong TrAn Binh An Thanh vién 50,400,000
| Téng cong 381,600,000
Bao cao HDQT nam 2021 Page 2 of 4



Z

™~
00
G

f s
[
-

w
w

¥
J PuA

Tién thwdng cha Hoi ddng trong ndm 2021: 644,484,172 VND/nam

4. Két qua chi dao diéu hanh caa HPQT

Tuy gdp nhiéu khé khan, nhwng duoc sw tin twéng clia cac cb dong va sw nd
lwc ctia CBCNV, cac thanh vién HDQT, TGP Cong ty trong nam 2021 két qua SXKD

dat cac chi tiéu co ban sau:

Chi tiéu bonvi | Thyc hign \ Thwe hiégn %

B ) tinh 2020 | 2021 2021/2020

1. San lwong san xuét :

-Soncaclosi | Tén 5812| 5008 86%
- Tiii bao bi céc loai Tr i 3304 | 425  128%
2-Sanlugngtiuthy | 2 | | | ..
- Son c4c loai Tén 5,737 | 5,073 88%
-Tuibaobicicloai | Trt 3303 391  118%
3. Doanh thu thuén Trd | 182126| 175267 |  96%
4. Lgi nhugn sau thué Trd 2625 20249  111%
5.Véngopcédong Trd 3012374 | 3012374 100%
|6.S6CBNV Nguoi | 81| 90 1%
] 7. Thu nhap ba/ngwei 1.000d 1.7 | 12,9 110%

5. Panh gia chung

Nhin lai ndm 2021 day bién dong thi trwdng son giao théng gdp nhiéu khé
khan do do rat it cac dw an méi trién khai hang muc an toan giao théng trong nam
2021, thi trwwyng mién nam va mién trung c6 giai doan déng bang vi phong tda, han
ché di lai do yéu cau chéng dich déng thdi gia nguyén liéu tang lién tuc tor dau nam,
trong bdi canh d6 HPQT va Ban Giam déc cong ty da danh gia dung nhirng thach
thirc va co héi trong khiing hoang dwa Céng ty hoan thanh mét sb chi tiéu ké hoach
ma Nghi Quyét Pai hoi Cd déng da dé ra:

- Hoan thanh chi tiéu I nhuan, dam bao an toan va tich Iy vén dé cong ty
tao da phat trién trong th&i gian téi.

- Dam bao chia cb tirc virot Nghi quyét Dai hoi cb déng da dé ra la 24%/nam.

Il. NHIEM VU CUA HDQT NAM 2022

Nhw vay ndm 2021 da khép lai v&i nhiéu khé khan thach thirc xong SIVICO ¢
thé tw hao vé két qua nay. Nam 2022 da khéi dau véi nhiéu khé khan thach thirc
hon: Chién tranh Nga va Ucraina nd ra, gia cac loai nguyén liéu dac biét 1a nhya
tang vot va dai dich Covid 19 van chwa dwoc khéng ché anh hwdng toan dién dén
toan cau nhwng cling cé nhirng tin hiéu tich cwc Quéc héi cling da théng qua dy an

Bao cao HDQT nam 2021
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duwdng cao téc Bac Nam giai doan 2 (2022 — 2025) tdng chiéu dai 729 km sé& duwoc
khéi cong mét sé doan trong ndm 2022 cung véi diy nhanh tién d6 giai doan 1 véi
chiéu dai 650 km véi quyét tam cao cla Chinh Phi. D& chuan bj cho giai doan phat
trién nay HDQT da sat canh cung véi Ban diéu hanh trong viéc xay dwng muc tiéu va
chién lwgc phu hop véi cac ndi dung:

1. San pham mi nhon clia cong ty la Son giao théng va cac san pham phuc
vu an toan giao théng. \

2. Hoach dinh chién lwgc phat trién trung va dai han ctia Coéng ty déng bé hoa
cac day chuyén san xuét dam bao san pham theo tiéu chuan quéc té, than thién moi
trwdng. Dam bao tiéu chuan xuét khau.

3. Trién khai va thwe hién tét cac chwong trinh, ké hoach Nghi quyét Dai hoi
cb déng da dé ra.

4. Thye hién tét cong tac giam sat Ban Giam déc diéu hanh, chap hanh tét
phap luat dam bao duy tri va nang cao cb tirc cho cac cd déng, nang cao doi sdng
vat chét, tinh than cho nguei lao dong.

5. Chi dao thuc hién tét cac chi tiéu cia nam 2022 ma Dai héi cé déng thong
qua bang cac gidi phap cu thé cho tirng quy.

6. Da dang hoa san pham tiép tuc dau tw chiéu sau, dic biét ting ning luwc
bao bi mang méng.

7. Bon dbc kiém tra Ban kiém soat hoat dong déu va kiém tra tinh hinh San
xuét - Kinh doanh ciia Céng ty. ;

Xin cam on sy tin twéng cha cac ¢d déng va sw doan két cong tac clia toan
thé CBCNV da gidp strc cung HDQT, Ban Giam déc vuot qua cac khé khan, thach
thirc hoan thanh tét cac chwong trinh va chi tiéu dai héi cd déng théng qua.

Ngay 27 thang 04 nam 2022
/ﬁgﬂi‘s TY.CO PHAN SIvicO
s/ CONG CHU. TICH HDQT

F f{ “’J PHAN

11|' SIVICO L
\/\\ \:I_-‘- rr//(’[ _/‘/

'\: ~ J-r’ 0 .‘-.{/
NGUYEN VAN VIEN
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BAO CAO KET QUA HOAT DONG SXKD NAM 2021

Kinh thwra: - CAC THANH VIEN HDQT
- TOAN THE CO DONG CONG TY CO PHAN SIVICO
Thay mat Ianh dao Cong ty, bao céo cong tac quan tri diéu hanh Céng ty ndm
2021 nhw sau:
I. NH(PNG THUAN L0t VA KHO KHAN
1. Khé khan:
N&m 2021 |a ndm dai dich Covid 19 bung phat va chinh sach phong téa chéng
\ dich anh hwéng toan dién dén moi mét clia doi séng, hoat ddng san xuét kinh doanh
\\ trong nwéc cliing nhw toan cau lam dao 16n, dirt gay chudi cung (rng nguyén liéu,
" logistic.

Trong quy 2021 bién dd bién dong gia nguyén liéu chinh ca hai mang son va
bao bi I&n ndm ngoai cac xu hwéng quy luat hdng nam.

Nhiéu dot phai gidn cach xa hdi anh hudng dén nhan lyc cling nhw lwu théng
hang héa.

Trong nam 2021 vira trién khai hoat ddng san xuét kinh doanh vira trién khai
xay dung, |4p dat thiét bi nha may méi tai khu CN Nam Dinh Vi nhan lwc quan Iy
moéng phai kiém nhiém hai nhiém vu quan trong nén céng viéc véi Ban diéu hanh
nam 2021 nhiéu lic qua tai.

2. Thuén loi:

*Ban diéu hanh da danh gia dung thoi diém da ky cac hop dong nhap nguyén
liéu gop phan khéng nhé vao chi tiéu hoan thanh ké hoach lgi nhuan clia ndm 2021.

* Thi trwdng bao bi mang méng mang banh keo tdng cao, chét lwong ngay
cang nang cao gép phan khéng nhé vao viéc hoan thanh ké hoach chung ctia Céng
ty. ,

* Hop ddng tin dung vay trung han va ngén han Iai suat thap. SIVICO da ky
hop ddng vay. trung han véi Vietinbank cé dinh I8i suat trong vong 3 ndm dau giam
thiéu rdi ro 13i suat tang néu dich Covid 19 dwoc khdng ché..

Il. KET QUA SAN XUAT KINH DOANH NAM 2021

1. TINH HINH SAN XUAT VA TIEU THU
1.1. Két qua SX - KD nam 2021

4 Bao cao ket qua hoat dong SXKD 2021 Page 1 of 5
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Ca nam 2021

Chi tiéu bvT KH TH THIKH
1. S6 lwong san xuét
- Son céc loai Tan 7,000 5,008 83%
- Tui bao bi cac loai Tr. Tai 400 425 103%
2.S6 lwong tiéu thu
- Son céac loai Tén 7,000 5,073 82%
- Tui bao bi cac loai Tr.Tai 400 391 103%
3. Doanh thu thuén Tr. Bdng 250,000 175,267 91%
4. Loi nhuan sau thué Tr. Béng 30,000 29,249 88%
5. Vén goép cb déng Tr. déng | 30,123.74 30,123.74 100%
6. S6 CBCNV Nguoi | 95 90 101%
7. Lwvong bg/ ngudi | 10004 13,000 12,9 | 98%
1.2. So sanh tinh hinh SX-KD so vé&i cung ky nam trwéc
Chi tieu bonvi | Thyc hign \ Thue hién %
tinh 2020 | 2021 2021/2020
1. San lwvong san xuat :
- Son céc loai Tén 5812 | 5008 86%
-Tuibaobicacloai | Tridi 3304 | 425 | 128%
2. San lwong tidu thy | | -
- Son céc loai Tén 5737 | 5073 88%
- Ti bao bi céc loai Trtdi 3303 | 391 |  118%
3. Doanh thu thuin Trd | 182126 | 175267 9%
4. Lot nhuan sau thué Trd | 2625 | 20249 | 111%
5.Véngopcddong | _Tf.& 3012374 | 3012374 100%
6. S6 CBNV Nguoi 81 90 111%
! 7. Thu nhap bg/ngwdi 1.000d 11,7 12,9 110%
2. CAC HANG MUC DAU TU PHUC VU SXKD NAM 2021
2.1. Vé xay-dwng va thiét bi
STT Tén tai san Thoigian | o v (VND) |
tang
Xe nang hang MITSUBISHI FD35AT
1 05-2021 340,909,091
SKF14E-80344
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2.2. Vé nhan sw

- Pao tao nhan vién tang cwdng cac kj nang van hanh cac thiét bi khac dé
moi cong nhan van hanh thanh thao it nhat 2 vi tri lam viéc khac nhau dé cé thé luan
chuyén, bd sung, hd tro cac vi tri khi can thiét.

- Pao tao nhan vién bd phan lam bao bi chdng gi cho khach hang GE dam bao
yéu cau, tiéu chuan khat khe ctia GE

- Tuyén dung nhan sw m&i dao tao chuan bi bd sung cho dy an Nam Dinh Va.

- Xay dwng bd tiéu chi danh gia nang luc ky nang tieng vi tri lam viéc phuc vy
cong tac xay dung ké hoach tuyén dung ciing nhw dao tao, huan luyén nang cao ky
nang phu hop v&i tirng vi tri lam viéc cu thé trong toan cong ty.

- Pao tao thwdng nién vé an toan lao dong, phdng chéng chay nd cho toan b
CBCNYV cong ty, kham strc khée dinh ky...

3. HE THONG QUAN LY

Cong ty duy tri ap dung hé théng quan ly chéat lwong 1ISO 9001:2015 va hé
théng quan ly tdng thé chét lwong TQM. Trong ndm 2021 cong ty da ¢ nhivng cai
tién, hop ty hda cac quy trinh véi muc tiéu don gidn héa cac biéu mau, dé ap dung,
dé kiém soat.

Hé théng phan mém quan tri tdng thé doanh nghiép ERP dwoc nang cap xay
dwng dinh m&c san xuét cho tirng san phadm, mau ma bao bi.

Nghién ctru 16 trinh s héa cac hoat dong cla cong ty.
4. TINH HINH THI TRUPONG 2021
4.1. Mang son giao théng

N&m 2021 van la ndm khé khan, thach thirc cia cong ty cac dw an BOT bi
chi¥ng lai khéng cé nhiéu dw an giao thong Ién hoan thanh. Nhiéu doan cao téc Béc -
Nam khéng c6 nha dau tw BOT va phai chuyén sang hinh thirc dau tw cong. Trong
nam 2021 mét loat du an cao tdc Bac — Nam trong giai doan thi cdng nén méng, cac
dy an nay phai dén nam 2022 - 2024 m&i dén giai doan hoan thién va trién khai
hang gdi an toan giao thdng.

Dich bénh blng phat viéc phat trién thi tredng xuét khau gap khé khan.

4.2. Mang bao bi

Trong ndm 2020 SIVICO d3 phat trién thém khach hang Ién vé bao bi

Thi trdng bao bi mang méng tang trudng tét.

4 Bao cao ket qua hoat dong SXKD 2021 Page 3 of &



lil. THU'C HIEN DU AN BDAU T NAM DiNH VU

Vé tong tién d6 dw an dat tién d6 d& hoan thanh céng tac xay dwng vao gilra thang
4/2021. Cac hang muc trién khai dwoc giam sat, quan ly chat lwong chat ché dén
thoi diém hién tai chéat lwong cac hang muc danh gia chung dam bao ky thuat, my
thuat, chét lwong tét.

+ Bang quyét toan dau twr dw an Nam Dinh Vii:

S6 quyét toan

Hang muc Dw toan (VND) (VND)
- Dét A 36,400,000,000 |  31,248,000,000
Il- Xay dwng 38,600,000,000 | 53,087,553,146
- Nha van phong (phan xay dung) 6,000,000,000 8,350,496,658
- Nha xudng bao bi 19,800,000,000 |  20,333,754,508
- Nha xudng son 6,600,000,000 B 6,575,119,761

- Cong trinh phu trgr khac (Nha co dién, nha bao

vé, kho dung méi, kho phé liéu, san dudng) SRILEUCLE R M OHEECES Ho

- Hé théng tram dién va day dan | 2,200,000,000 5,613,274,768
- Hé théng cAp thoat nwéc 1,385,521 ,914_-
- PCCC 3,819,000,000
li- May méc thiét bi méi 35,000,000,000 37,520,155,780
IV- May moc thiét bi chuyén ddi 3,550,000,000

V- Thiét bi phu tror khac (hé théng khi nén,

thap giai nhiét, gia Ks,..) 1 SZSRAEIR

VI - Tai san khac: thang may VP, thang may
tai hang, dieu hoa am tran

1,239,075,704

VII - Chi phi tha tuc, l1ai vay, chi phi lwvong

BOL B 5,176,329,069 \
VIll- Chi phi cay xanh, néi thit, dién nwérc,... 2717500000  3,008,748,854 |
Téng cong 112,717,500,000 | 136,252,233,372

Panh gia cong tac trién khai dyw an: SIVICO trién khai dy &n hoan thanh dung
tién d6, dam bao chat lwong, ki thuat, my thuat ctia toan dy an.

Panh gia chung: Mac du trong bdi canh kinh té ca nuwdc hét sirc khd khan _
nhwng dwoc sw tin dung cda khach hang, sw Gng hé cac ¢b déng, sw chi dao séat sao
ctia HDQT, sy hop tac chét ché clia cac Dai ly va bang sw nd luc khdng ngirng nghi
cla toan thé CBCNV céng ty cling chung tay phan dau tirng budc virot qua khod
khan va da dat dwoc két qua tét nhét trong suét nhivng ndm qua.
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Thay mat Ban Ianh dao cong ty xin giri & cam on chan thanh dén toan thé
quy khach hang, quy cd déng, cac thanh vién HPQT, Ban kiém soat va toan thé
CBCNV d3 cung chang ti viegt qua moi khé khdn dé xay dwng SIVICO ngay cang
phét trién.

Chuc quy vi strc khde, hanh phtic va thanh cong.

Ngay 27 thang 04 nam 2022

R 0205 CONG TY CO PHAN SIVICO
CONGCHUTICH HPQT TONG GIAM POC
COPHAN, | |

7 o Y, =

NGUYEN VAN VIEN HOA QUANG THIEP

*>
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ot ind & CONG HOA XA HOI CHU NGHIA VIET NAM
sivic o Joint Stock Co. A 1n .

BAO CAO
HOAT DONG CUA BAN KIEM SOAT

- Can ctr Bidu Ié Té chirc va hoat déng ctia Céng ty cb phén Sivico va céc quy
dinh ctia phap luat hién hanh. :

Sivico

- C3n cwr Bdo céo tai chinh kiém toan ndm 2021 cua Céng ty cb phén Sivico
da duoc kiém toan béi Cong ty TNHH Kiém toan An Viét.

Ban Kiém soat Céng ty ¢d phan Sivico xin bao céo tinh hinh va két qua hoat
dong clia Ban Kiém soat trong ndm 2021 va dinh hwdng ndm 2022 véi cac ndi dung
sau:

1. Céc hoat dong ctia Ban Kiém soat

Trong ndm 2021, Ban Kiém soat g3 tién hanh cac hoat dong sau:

Tham gia cac budi hop chia Héi ddng quan tri vé ké hoach hoat déng cla
Céng ty.

Tham gia mét sb budi 1am viéc cla Ban lanh dao cong ty vé hoat dong san
xuét kinh doanh ndm va bao cao tinh hinh thyc hién.

Xem xét cac bao cao két qua hoat dong kinh doanh do Ban diéu hanh va
Phong Tai chinh ké toan chuén bi.

2. Tong két cac cudc hop caa Ban Kiém soéat va céc quyét dinh cda Ban Kiém
soat

Trong ndm qua cac thanh vién Ban Kiém soat luén c6 sw trao déi y kién
thwérng xuyén vé cac hoat dong clia Cong ty nhdm dam bao Ban Kiém soat hoan
thanh tét nhiém vy ctia minh.

Trong ndm 2021 Ban kiém soat da co nhirng danh gia véi cac quyét dinh clha
Hoi ddng quan tri nhw sau:

Ban kiém soat ddng y v&i chinh sach tai chinh, dau tw phat trién, diéu hanh
cta Ban diéu hanh.

Céc van dé, quyét dinh quan trong clia HOi déng Quan tri, Ban diéu hanh
khéng gay thiét hai cho cac cb déng.

» Hoat déng cua Ban kiém soat trong ndm 2021

STT Thanh vién Chirc vu S0 budi hop | Ty g tham dy _
: tham dw hop
1 | Bui Kim Ngoc Trwdng Ban kiém soat 4 100%
2 Pinh Van Uéc Thanh vién BKS 4 N 100%
3 | Hoang V&n Hing Thanh vién BKS 4 100%
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» Céc quyét dinh cda Ban kiém soat ban hanh trong nam 2021

)

()

“

< )

X,
z 2

STT S::g:tl g;};‘eu Ngay N6i dung '
1 BB-BKS/04-20 20/01/2021 Bién ban hop BKS Quy IV néim 2020 |
2 BB-BKS/01-21 A 20/04/2021 Bién ban hop BKS Quy | nam 2021
3 BB-BKS/02-21 22/07/2021 Bién ban hop BKS Quy Il ndm 2021
3 BB-BKS/03-21 25/10/2021 Bién ban hop BKS Quy Il n&m 2021

3. Tha lao cda Ban kiém soat trong nam 2021

\eS
R

o)

\

-

STT Ho va tén Chirc vu Thu lao (VND)

1 Bui Kim Ngoc Trudng BKS 50,400,000/ nzm

2 | Dinh Van Uéc | Thanh vién BKS 28,800,000/ n&m

3 Hoang Van Hung Thanh vién BKS 28,800,000/ nam
Téng céng _ T 108,000,000d/ n&m

Tién thwdng cda Ban kiém soat trong ndm 2021: 95,439,503 VND

4. Két qua giam sét tinh hinh hoat déng va tai chinh cia Céng ty

Bao cao tai chinh ndm 2021 ctia CAng ty phan anh day du tinh hinh hoat déng
SXKD va tai chinh clia Céng ty, dwoc trinh bay theo cac mau béo céo theo dlng quy
dinh ctia B6 tai chinh.

Hach toan day da cac nghiép vu kinh té phat sinh theo dlng nguyén tac ké
toan, st dung hé théng tai khodn ding ché dd ké toan va chuan muc ké toan Viét
nam.

Dén hét nam 2021, Ban Kiém soat khong phat hién trwdng hop bat thudng
nao trong hoat déng clia Cong ty. Hé thdng kiém soat tai chinh va ché dd giao ban
van hanh tét, phat hién kip thdi cac van dé, dé xuét cac kién nghi va giai phap phu
hop. Ban Kiém soat déng y véi cac danh gia vé hoat déng va tai chinh trong céc bao
céo cla kiém toan.

M6t sé thong tin va chi tiéu tai chinh:

Bao cao hoat dong cua BKS nam 2021 Page 2 of 5




> Tinh hinh céng ng phai tra

2 ii Tai nga Tai nga
Ciren 311212020 311212021
1. No ngén han 93,909 77,067
Phai tra nguwoi ban 11,227 15,397
Nguwdi mua tra tién trwdce 3429 46,177
Thué va cac khoan phai trd Nha nuéc 848.6 1,852
Phai tra ngwoi lao dong 2,568 2,808
Chi phi phai tra 1,126 460
Doanh thu chwa thirc hién ngén han 163 163
Céc khoan phai tra ngén han khac 3,634 508
Vay va ng thué tai chinh ngén han 53,941 36,614,
Quy khen thwéng phic loi 20,055 19,215
2. No dai han

Vay va n¢ dai han 6,535 33,186
Doanh thu chwa thirc hién

Tong cong 100,444 110,254

(BVT: Triéu dong; Ngudn: Bdo céo tai chinh kiém toan ndm 2021)

> Tinh hinh c6ng no phai thu

Chi tiéu Nam 2020 Nam 2021

1. Céac khoan phai thu ngén han 85,514 82,412
Phai thu tlr khach hang 83,965 85,645
Tra trwdc cho ngudi ban 10,518 9,051
Phai thu vé cho vay ngén han 115 115
Cac khoan phai thu khéac 710.6 1,189
D phéng phai thu ngén han khé doi (9,795) (-13,588)
2. Céc khoan phai thu dai han
Phai thu dai han khac

Téng cong 85,514 84,412 -

(PVT: Triéu déng; Nguén: Béo céo tai chinh kiém todn ndm 2021)

Bao cao hoat dong cua BKS nam 2021
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> Mét sé chi tiéu tai chinh cha yéu

A am a
Chi tiéu PVT ;‘:2 5 g:z";
1. Chi tiéu vé kha néng thanh toan
Heé sb thanh toan ngén han (=TSLD/No NH) Lan 1,93 2.04
_;é 6 thanh toan nhanh (=TSLD-Hang tdn kho)/No ngén han) |  Lan 13 1.18
2. Chi tiéu vé co’ cau vén §
Hé sb no/téng tai san (= Téng ng/TTS) L&n 0,35 0.35
Hé s no/vén chi s& hivu (= Téng no/ VCSH) Lan 0,54 | 054

3. Chi tidu vé nang lwc hoat déng

Vong quay hang tén kho (= Gia VHB/hang ton kho bq) Vong/ky 2,52 2.14

Doanh thu thudn/Téng tai san vong/ky | 0,64 0.15

4. Chi tiéu vé kha nang sinh I&i

Ty suét loi nhuan sau thué/ Doanh thu thuén % 14,4% | 16.69%
Ty suét Igi nhuan sau thué/ Vén cha s& hiru % 14,2% | 3.75%
Ty suét loi nhuan sau thué/ Téng Tai san % 92% | 2.43%

Qua mét sb chi tiéu tai chinh Cong ty cé thé thay:

Trong nam vi¥a qua, trong bdi canh nén kinh té rat kho khan, gia nguyén liéu
téng twong d&i manh do gia dau ting cao. Cong ty da st dung vong quay von co
hiéu qua tiét kiém téi da cac chi phitrong SXKD... dem lai loi nhuén cao va bao toan
vén cho cong ty.

5. Két qua giam sat déi véi thanh vién Héi déng Quan tri, thanh vién Ban diéu
hanh

HDQT t& chirc hop thwdng xuyén, dinh ky hang quy, hop bat thuwong khi can
thiét va do-Chl tich HDQT chu tri, cac cudc hop déu cé Ban kiém soat tham du.
Thao Iuan va quyét nghi nhitng van d& chinh yéu clia Céng ty trén nguyén tac tap-
trung dan ch, céng khai, minh bach, d& xuét giai quyét va thao g& kip thdi nhitng
vwéng méc trong SXKD, gidi quyét kip thdi quyén lgi cla cd déng, ché do ddi voi
ngudi lao déng. Cac nghi quyét clia HDQT phu hop véi chirc ndng, nhiém vu va
quy@n han theo ding quy dinh ctia phap luét va Diéu & Cong ty.
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Trong ndm 2022, Ban Kiém soat khéng phat hién trwéng hop bat thuwdng nao
trong hoat dong cla cac thanh vién Hoi dE‘)ng Quan tri, thanh vién Ban diéu hanh.

Ban Kiém soat cho rang cac can bd quan ly clia Céng ty da thé hién trach
nhiém trong viéc diéu hanh.

6. Dinh hwréng hoat déng ném 2022 cia Ban kiém soat

Trong nam 2022, Ban kiém soat sé trién khai thwc hién nhiém vu theo dinh
hwéng ma Dai hdi déng c6 dong da théng qua trong pham vi nghfa vy, quyén han
quy dinh tai Diéu & cong ty va chiu trach nhiém trwéc PHDCD va phap luat.

Kiém soat chit ché moi hoat ddng quan tri va didu hanh san xuét kinh doanh
clia Céng ty Tang cwdng kiém tra sb sach ké toan va cac bao cao tai chinh cla
Céng ty.

Kiém tra tinh hop ly, hop phap clia cac hoat dong san xuét kinh doanh va tai
chinh Céng ty, kiém tra viéc thwe hién cac nghj quyét, quyét dinh cia HDQT:

Trinh DHDCP bao cdo tham tra cac bao céo tai chinh clia Cong ty, ddng thoi
trinh bay y kién ddc 1ap cGa minh vé két qua tham tra cac van dé lién quan téi hoat
doéng kinh doanh, hoat déng ctia HDQT va Ban Diéu hanh.

Xay dwng Quy ché hoat dong clia Ban kiém so4t.

Xin chan thanh cém on Quy vj cé déng!

BUI KIM NGOC
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. CONG HOA XA HQI CHU NGHIA VIET NAM
S O Dic 13p - Ty do - Hanh phiic

PHUONG AN PHAN CHIA LQI NHUAN NAM 2021

Sivicoa

- Can ctr diéu 1é t6 chure va hoat ddng cua Céng ty CP SIVICO;

- Cén cir vao Béao céo sb liéu tai chinh thuc hién ndm 2021 da duoc Céng ty
TNHH Kiém toan AN VIET kiém toén;

Thwe hién nghi quyét ctia Pai hoi cd déng va HPQT vé phwong an phan phéi
loi nhuan n3m 2021. Phwong an nay dwoc xay dwng tr két qua cla SXKD ndm
2021, dé& danh gia day du nhirng thuan loi, khé khan phat trién cla Cong ty trong
nhirng nam té:i.

Phwong an dé xuat nay dwoc xay dung trén co s& két hop nham dam bao
sw hai hoa loi ich cta cac ¢d dong, nhu ciu vén va kha nang tai dau tw ctia Céng ty
cho nam 2022 ciing nhw cac nam tiép theo.

w\\ I. PHUONG AN PHAN PHOI LOT NHUAN NAM 2021

.'*) Pon vi tinh: VN
ot 58t e [ K6 pear i
1. Doanh thu thuan : Tr.ddng 175,267
2 Loinhuan sauthué ' Tr.adng B - 29,249
'3.Véngopchdong | Tr.adng 30,123.74
_4_._Lc:.r_i_tl'rc cb déng N % | TR 30
5. Chiacdtc30% VBL Tr.ddng _ 90371
- Tam tng (1 0:A>) - Tr.déng 3 3,012".3_
s Thanh toan sau khi BHCD (20%)_ Tr.déng Tl 1 | 6,024.8 |
6. Quy khen thuémg va phac loi Tr.déng 19215 |
'+ Quy phic loi (3%) Tr.ddng 5055|  974.96
+ Quy khen thwéng ciia Cong ty (3%) Tradng| 8676 974.96
|+ Quf khen thudng cia Ban Giam déc | Tr.adng 5483 974.96
rgljly klﬁe_n f-h_uc’rng cﬁa HBQT (5%) o Tr.déng ; - 1,;1_62.45
7.Quy Gdutwphattidn | Trddng 1136447
| 8. Loi nhuan dé lai cho DANam Binh Vi | Trddng| - 30,828.8 1582457

*Ghi chia: Néu phuong 4n trén duoc dai héi thong qua thi két dur céc quy sé Ia:
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- pén | Thuchien | Dwquysau
Chi tiéu 31/12/2021 pha~n phéi phan phéi lgi
quy 2021 nhuén 2020
1. Quy khen thwéng va phic lgi 19,215 3,675.3 28,118
P Quy phuc lgi (3%) = 5055 974.96 6,030
+ Quy khen thwéng ciia Cong ty (3%) 8,676 974.96 _5651 _______ N
-_l-QuV khen thwéng ctia BGD (3%.)‘"" " 5483 | 974.96 6458
_+_Qu37khen thwéng cua HPQT (5%) 0 1,462.45 1462
2. LNST dé lai chg_l;)A NBV 50,828.8 15,824.57 16,653
3. Quy dau tw phat widn 11;644 0 | 113,644

ll. CHITRA cO TUC

Néu phuong an phan phéi lgi nhuén trén dwec Pai hi thdng qua thi ty & chi

Phuong an chia loi nhuan nam 2021

tra cb tirc bang ti&n mét nam 2021 la 30%/ tbng s6 vén gop.
Thay mat HPQT kinh trinh Pai hdi ¢b déng 2022 thwdng niém xem xét va
théng qua phwong an phan phéi lgi nhuan nam 2021.

“{ ‘::'dl:i..:}

T HOt

A\

/ )i BONG QUAN TRI
%7 CONG TY \&
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3 CONG HOA XA HQ! CHU NGHIA VIET NAM
EiE0 Joint Stk Co, Dic Ip - Ty do - Hanh phiic

Sivico
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BAO CAO KE HOACH HOAT PONG SXKD NAM 2022

DAl HOI CO BONG THUONG NIEN NAM 2022 CONG TY CP SIVICO

Can cr Diéu 1é TS chire va hoat déng clia Céng ty.

Can c& vao tinh hinh thwe tién thi treng ndm 2022 sé 1a ndm ¢6 nhiéu kho
khéan thach thirc do anh hwéng clia dai dich Covid 19 va anh hwdng xung dét Nga —
Ucraina nhwng ciling ¢6 nhiéu co hdi déi véi linh vee, nghanh nghé cia SIVICO.
HDQT Céng ty da hop xem xét viéc thue hién ké hoach 2021 va xay dwng ké hoach
SXKD nam 2022.

Ban ké hoach nay da dwoc HPQT phan tich nhu cau thi trwéng va nang lwe
san xuat cha Céng ty da dwoc dau tw trong ndm 2021 va thi trwdng ndm 2022 va cac
nam tiép theo. Trén co s& danh gia tac dong cia dai dich Covid 19 anh hwéng toi
nén kinh t& néi chung va véi SIVICO néi riéng HDQT da thdng nhat d& nghi Pai héi
cb déng théng qua ké hoach SXKD va dau tw nam 2022 vé&i cac chi tiéu co’ ban sau:

I. KE HOACH SAN XUAT KINH DOANH NAM 2022

chi tisu Ponvi | Thwe hién | Ké hoach Ty lé

tinh 2021 2022 KH22/TH21

1. San lwong san xuét va tiéu thu
- Son nhiét déo phan quang Tén 5,008 8.000 160%
- Thi bao bi phirc hep Triéu tai 425 500 117%
3. Doanh thu thuan Ty déng 175,267 260,000 148%
4. Loi nhuan sau thué Ty déng 29,249 35,000 120%
5. Vén gop 06 dong Ty ddéng 30,123.74 | 30,123.74 100%
5. Loi tirc ¢b déng | % 30 24 80%
6. Nhan vién [ nguoi 90 95 105%
7. Thu nhép binh quan }_ 10004 12,9 13,500 105%

Mot s6 giai phap thwe hién:
- Tang cwdng cong tac Marketing, dich vu ki thuat, phat trién thj trwong xuét
khéu.
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- Mé& réng thi trwng bao bi mang méng. Uu tién phat trién séan pham yéu céu
chét lwong cao.

- Phét trién san pham c6 tinh ndng méi dap (ng da dang nhu cau cia khach
hang.

- Cai tién va hoan thién quy trinh cdng nghé tirng cong doan san xuét bao bi,
nang cao chét long san phdm, giam ty 1& phé phdm xubng duwéi 2%. Giam tiéu hao
vat tw va chi phi san xuét.

- Pao tao nang cao nghiép vu quan ly, diéu hanh cling nhw k¥ nang lao déng,
tinh than trach nhiém cao déi vé&i mdi thanh vién Céng ty.

- Nang cao ddi séng vat chat tinh thdn cho CBCNV.

Il. KE HOACH SAN XUAT KINH DOANH NAM 2022
1. PAU TU CHIEU SAU

< 1.1. Vé nhan sw

HJ - Tuyén dung bd sung nhan sw : 02 nhan vién k§ thuat (kj sw héa tét nghiép
0 dai hoc hé chinh quy); 03 nhan vién kinh doanh (¢ nhan kinh té); 10 cong nhan.

B)G - Pao tao nang cao nghiép vy d6i ngli quan ly. Bao tao nang cao tay nghé va
I3 dao tao dinh ky vé an toan lao déng, phong chéng chay né...

1.2. Dau tw trong niam 2022

Dy an Nam Dinh Vi d3 dwoc dau tw méi twong ddi hoan thién vé day chuyén
san xuét chinh trong ndm 2022 va twong lai gan chi dAu tw thém cac may lam tui 6é
da dang héa san phdm bao bi dap (rng yéu cau cia khach hang:
- PAu tw may dan ct tii dirng va may dan cét 8 bién dé da hang héa cac san phdm
tUi bao bi dwng chét ldng va ti banh keo cao cép.

- Hoan tat tha tuc: Hoan thanh DTM va cép phép mdi trvong theo luat méi
trirong méi cho nha may tai Nam bPinh Vi

- Pau tw chuyén ddi sé hoat dong clia cong ty theo tirng phan hé va 16 trinh
phu hop: Quan ly khach hang va tréi nghiém khach hang, Quan ly kho, Quéan ly san
xuét, .... ,

- DAu tw bd sung thiét bi thi nghiém, R&D dap (ng cac chi tiéu kiém tra clia
cac khach hang va phat trién san phdm méi, nguyén liéu thay thé...
2. DI BPOAN THI TRUONG TRONG NAM 2022
2.1. Thuan loi:

- N&m 2022 1a ndm c6 nhitng dw an giai doan | cao téc Béc — Nam sé& hoan
thanh va trién khai hang muc an toan nén thi trwérng Son giao thong dw doan sé tang
kha so vé&i ndm 2021 va mang duy tu dw kién ciing sé tang tredng vi Quy chudn méi
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(2019) vé An toan giao théng sé quy dinh khi nao phai son duy tu va trach nhiém rd
rang hon cla don vi quan ly dwdng so véi Quy chuédn ndm 2015.

- Kha nang xuat khdu sang Campuchia, Lao va Myanmar dy bao s& ting
trong nam 2022.

- Sé khai pha thém thi trro'ng méi la Brunei va Banglades.

- Cac chinh sach hd tro cia Nha nwée déi véi cac doanh nghiép giai doan
phuc hoi hdu Covid 19.

2.2. Khoé khan:

- Xung d6t Nga — Ucraina lam gia dau thé thé gi¢i ting manh dan dén cac san
phdm héa dau nhw nhwa va nhiéu loai nguyén fiéu chinh dau vao clia SIVICO ting
nhanh va manh khé dw doan nhw nhirng nam trwéece.

- Gia cwéc tau bién va van tai bo ting manh do gia nhién liéu téng cao
- Péng d6 la My tang gia co thé bién dong manh anh hwéng dén gia nguyén liéu
nhap khau.

2.3. Giai phap:
* Nhém gai phéap vé thj triromg

- Tang cwdng tiép thi mang duy tu bao dwdng va hé tro’ dich vu ky thuat cac
dy an cao toc.

- Tap trung thic day xuat khau son di Myanmar, Lao, Campuchia va tim kiém
thi trwong maoi.

- Tap trung phét trién khach hang bao bi Ién. Tap trung tiép thi khach hang
bao bi cao cép linh virc banh keo, ché bién thyc pham.

* Nhém giai phéap vé quan ly:

- Trién khai hiéu qua hé théng phan mém quan tri tdng thé doanh nghiép va
sb héa cac khau hoat déng clia cdng ty nhdm quan tri tt ca cac khau trong hoat
dong san xuat kinh doanh cia céng ty. Tang nang suét lac déng, quan ly tét chi phi,
tang twong tac véi khach hang, nha cung cap.

- Tirng bwéc chuyén déi s6 doanh nghiép phu hop véi mé hinh kinh doanh
ctia cong ty. ,

- Cap nhat thong tin dién bién thi trwdng nhanh nhay dé quyét dinh thdi diém
ciing nhw lwgng vat tv mua vao hop ly nhéat trwdc kha nang dién bién that thwdng
clia gia nguyén liéu thé giéi nam 2022.

- Nang cao nhan thirc va ép dung hiéu qua hé thdng TQM vao hoat déng ctia
toan céng ty dé tirng ngwdi bang cong viéc cu thé hang ngay gép phan san xuét ra

- s&n pham cb chét lwong cao, tiét kiém chi phi, bado vé mai trwéng.

- Ra soat dinh mirc k¥ thuat dam bao cac dinh mt}c ban hanh vphu hop voi
tirng loai san pham.
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* Nhém giai phap tai chinh
- Quay vong vén nhanh va hiéu qua.
- Tim kiém nguén vén vay lai suat hop ly.

- Ngay 27 thang 04 nam 2022
0200,
/*“/Fi o) CONG TY €O PHAN SIVICO
J T TONG GIAM DOC
&) «CO f { f[}/‘ e P
\%”/ TS% Q/ /_ .
GUYEN VAN VIEN HOA QUANG THIEP
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: CONG HOA XA HOI CHU NGHIA VIET NAM
sivico Joint Stock Co., Péc Iap - Tw do - Hanh phuc

MEMBER OF DP| GROUP COMPANY

Sivico

Hai Phong, ngay 27 thang 04 ndm 2022

TO TRINH BAI HOI DPONG CO PONG 2022

Théng qua viéc Iwra chon céng ty kiém toan béo céo tai chinh ndm 2022

- Cén ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ctia Quéc

héi;
- Can ctr Luat Chirng khoén sb 70/2006/QH11 ngay 29/06/2006 cia Quéc héi;
- Cén ctr Diéu Ié T chirc va hoat déng ciia Cong ty CS phén SIVICO;
- Can ctr yéu céu céng tac t6 chirc hoat déng va quaén ly ciia Céng ty C6 phan
SIVICO;

Hoi ddng quén tri Céng ty CS phan SIVICO kinh trinh Pai héi déng cb déng
phé duyét cac cong ty kiém toan bao cao tai chinh nam 2022 ctia Céng ty C6 phan
SIVICO nhw sau:

1. Céng ty Hop danh Kiém toan Viét Nam (CPA Viét nam).

2. Céng ty TNHH kiém toan An Viét

3. Céng Ty TNHH Kiém toan VACO — Chi nhanh Hai Phong

Kinh dé nghi Pai hoi théng qua viéc Gy quyén cho HDQT Iwa chon Céng ty
kiém toan cu thé theo danh sach trén.

Trwdng hop danh sach cac cong ty kiém toan dwoc phép kiém toan bao cao
tai chinh cla cac cong ty niém yét do Uy ban Chirng khoan Nha nwéc cong bd
khéng c6 cac cong ty trén thi Gy quyén cho HDQT dwoc phép lwa chon Céng ty Kiém
toan khac phu hop.

Kinh trinh dai hoi déng cd déng xem xét va théng qua./.

Tran trong cam on!

/;’ﬁ BAN!(IEM SOAT CONG TY
( 3/ 66 ;; TkLRGwG BAN
"\

To trinh thong qua viec lua chon Cong ty Kiem toan 2022 Page 1of 1



X CONG HOA XA HQI CHU NGHIA VIET NAM
si1vic O Joint Stock Co., Poc lap - Ty do - Hanh phiic
MEMBER OF DPI GROWF COMPANY ® 00 "
e 000 ——--

Hai phong, ngay 27 thang 04 nam 2022

Sivico

TO TRINH DAI HOI PONG CO PONG

Théng qua tha lao H6i dong quan trj va Ban kiém soat ném 2022

Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ctia Quéc héi;
Can cir Luét Chirng khoén sb 70/2006/QH11 ngay 29/06/2006 ctia Quéc hoi:
Can ctr Diéu Ié T chire va hoat déng clia Céng ty Cé phan SIVICO;

Hoi ddng quén tri Céng ty ¢ phan SIVICO kinh trinh Pai hoéi dong cb dong
théng qua viéc c6 ting hay gil* nguyén mc phu cap cho cac thanh vién Hoi dong
Quan trj va Ban Kiém soat cGa Céng ty ¢ phan SIVICO trong ndm 2021:

s chi dan ey
1 Chi tich Hoi déng Quan tri 6,000,000 déng
2 Phé CT Hoi dong Quan tri 4,800,000 dong
3 Thanh vién Héi déng quan = 420000066n;
4 || TnebugBavkBISEE . IS [ 4,200,000 déng
5 Thanh vién Ban kler;_;_o;t IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII 2, 400 OOE)doun;

Ngoai ra, nham muyc dich tiép tuc khuyén khich Hdi dong quan tri né lwc déng
gop cho sw phat trién hon nira, dac biét la chi tiéu Loi nhuan clGa Coéng ty, kinh trinh
Dai hoi ddéng cd déng théong qua mirc thwdng cho Hoi ddng quan tri theo cac tiéu chi
cu thé nhu sau:

. = A ra Mirc thwéng
STT Loi nhuan sau thué/ Vén diéu lé (Ty I8ILNST)
1 Nhé hon hodc bang 20% 0
2 Lé&n hon 20% va nhé hon hodc bang 30% 2%
3 Lén hon 30% dén nhé hon hodc bing 50% 3%
4 Lén hon 50% 5%
Kinh trinh dai hoi dong c6 déng xem xét va thengqua /.
Tran trong cam on! //0/ < %6, N\
( ( gONG TY CO PHAN SIVICO
»f U TICH HPQT
\/ : 7 >
: A
NGUYEN VAN VIEN

To trinh thu lao HDQT, BKS 2022 Page 1of 1



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic
----- 000 -----

si1vic o Joint Stock Co.,

MEMBER OF DF| GROUFP COMPANY

Sivico

GIAY XAC NHAN
ham dw Phién hop Pai hdi déng cé déng thwéng nién
nam 2022 Céng ty ¢b phan SIVICO '

Tén cAnhan/Ad ChlFC:........veeeieeeee e Masbcddong:...............

1 3 1= T | RN
Gidy CMND/BDKKD 88:......cocooveevcreeen. Ngay cap:.... ... ..... NOI CApP:..ooevea.
SO dienthoai: ....covoveeee i FaX e oo
Hién dang s& hiru sé co phan:.................... CP, BANG Ch:.....eoeeeeeeeeeee

Can clr thw moi hop Pai hoi cd dong thwong nién ndm 2022 cha Cong ty cb
phan SIVICO duwoc td chirc vao ngay 27/04/2022, t6i xac nhan viéc tham dy Pai hdi
nhuw sau:

O Trwe tiép tham duw

01 Uy quyen cho ONG/BA........cooovoeeeeeeeeee e , s6 CMND/H®
chiéu/DKKD $6:..........coovvinnnn Ngay cép:..../....0.... NOTCAP:.....oooieecen
Cé dong

(Ky, ghi ré ho tén)

Ghi cha: - C6 dbng tham du Bai hoi xin gt gidy xdc nhén tham dw vé Céng ty triréc 16h ngay
26/04/2022 hodc gwi xac nhén qua fax 0225 3 742 779, e-mail: thuysivico@gmail.com

e e

cong TY ¢ PHAN S1vVIC DO ;

Lb CN2-03 Kh cng nghiép Nam Bink Vi - phurimg Dong Hii 2, sivic o Joint Stock Co.,
q"!"'H"A"’TPH"PM'VHM . MEMBER OF DPF| GROUP COMPANY
Tel:+842253742778 - Fax:+842253742779

SIVIES E.mail : sivicohp@gmail.com -~ Web : sivico.com.vn



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

si1vic o Joint Stock Co.,

MEMBER OF DPFl GROUFP CAOMPANY

----- 000 -----
Sivico
GIAY UY QUYEN
#/Phién hop Dai hoi dépg c§ doéng thwdng nién nam 2022
Coéng ty ¢6 phén SIVICO

1. Bén Gy quyén:
TS CA METOTEIIT 1oz s mrs e b s o A S ey S s s e e
BB 2 e ey R e P i e o T A S W S s e LS AT A T A e
Gidy CMND/BKKD S6:... ..o, NOBY 68D ool NOTERD i
S dienthoai: .......ooovvveeeviiiieiia T S N
Hién dang sé hirusd cophan:................... CP; BaNG chithiiusswiassiimigus

2. Bén nhan Gy quyén
TGN ONCIIEE v s szt S A S P S R e O S R R R e
BHANCHI st cos s cun s it s R A e e S B s B B S e e
Gidy CMND/PKKD $6:.......ccccoovniiiivasins Noady clpi....]....dui... NOTCAP:. .o
Sédiénthoai: ................cccvvuueiiin., PR s g e G B R

3. N6i dung uy quyén

Bén nhan Uy quyén dwoc dai dién cho bén Gy quyén thwc hién tham dw
PHCD thuwérng nién nam 2022 cia Coéng ty cd phan SIVICO va dai dién bén Gy
quyén biéu quyét théng qua cac néi dung trong chwong trinh Pai hoi vai tw cach la
dai dién cho tat ca sé cb phan ma bén Gy quyén dang s& hiru.

Bén nhan Gy quyén c6 nghia vu thuc hién nghiém tac ndi dung gidy Gy quyén
nay ciing nhw quy ché lam viéc tai Dai héi, khéng dwoc Gy quyén lai cho nguwdi khac
va ¢o trach nhiém théng bao lai néi dung cudc hop cho nguwdi Gy quyén.

4. Thoi gian Gy quyén

Gidy Oy quyén nay co hiéu lyc tir ngay ky va hét hiéu lwc khi két thic Phién
hop Dai héi déng cb dong thuéng nién ndm 2022 ctia Céng ty cb phan SIVICO

Bén nhan Gy quyén Bén Gy quyén
(Ky. ghi & ho tén) (Ky, ghi 5 ho tén)

e e

cone v ¢l PHAN S1viIca :
Lo CN2403 Khu céing nghiép Nam Binh Vi - phirémg Bong Hii 2, sivic O Joint Stock Co.,

quén HaiAn, TP Hai Phang, Viét Nam e e T
Tel_+842253742778 X Fax : +84 225 3742 779 MEMBER OF DP| GROUP COMPBANY
BIVISS Emall : sivicohp@gmail.com - Web : sivico.com.vn
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