
cHuoNG TR|NH DAt HQt cO oOr,rc rHuor.rc uEru nAu 2022

Thdi gian: th30 ngdy 27 thdng 4 ndm 2022

Dla di6m: HQitntong C6ng ty C6 phAn SIWCO. LO CN2-03 khu CN Nam Dinh V0, phrnng
D6ng Hei 2, TP Hei Phdng

1. Ti? 8h30 - th00: D6n ti6p c6 d6ng

- Ding k'f danh s6ch vi ki6m tra tu c6ch c6 OOng tham dU Dai hOi.

2. TU th00 - 9h15: Khai mac Dai hOi

- 86o c5o ki6m tra tu c6ch dqi bi6u.

- GiOi thieu chrj toa vd thu kf Dai hOi.

- Di6n vdn khai maiDai hOi.

- Th6ng qua quy ch6 hoat dOng crla Dai hQi.

3. TD th15 - 9h30: 86o c6o crla HDQT.

- Chi tich HDQT b6o c6o vA hoat dQng cria HDQT ndm2021

4. TD th30 - 10h00: Th6ng qua b6o cao k6t qud hoqt dQng SXKD ndm2021:

- B5o cao k6t quA hoat tlQng SXKD ndm2021.

- BAo cdo crla Ban ki6m so6t.

- Phuong 6n phdn chia lEi nhuQn vd chia c6 trlc ndm 2021.

5. TU 10h00 - 10h30:

- Th6ng qua KH SX-KD nilm2022.

- Th6ng qua td trinh lya chgn cOng ty ki6m to6n nim tdichinh 2022.

- Th6ng qua td trinh chitrd thi lao HDQT vd BKS 2022.
- C6c c6 dOng thdo luQn.

- Lay 9 ki6n bi6u quy6t

6. TiP 10h30 - 11h00: r6t tnuc Dai hoi:

- Ch0 toa t6m tit nh0ng ngi dung th6ng qua taiDai hqi.

- Thu kf dec:

- 86 mac Dai hOi.

+ Ngh! quy6t dai hoi c5 dong.

+ Bi€n bdn Dei hQic6 d6ng thuong ni6n.
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cONG HoA xA nOr cHO rucnin vrEr runnlt

DOc lip - Tq do 'Hanh phric
----- o0o -----

Hdi phong, ngay 27 thdng 04 ndm 2022

CHE LAM VIEC CUA DAI HOI DONG CO gOTtC

NEN neu 2o2zcOrrrc rY cO PHAN sMco

Ngdty t6 chtu Dgi hgi: 27/04/2022.

Dla di6m: T1i C6ng V Cd phdn S|WCO, LO CN2-03 khu cilng nghiQp Nam

Dinh Vfi, phudzlg DOng Hei 2, quAn Hdi An, Thdnh pnd Udi Phong.

Mgc ti6u :

- DAm bAo nguy€n tic c6ng khai, c6ng bing vd ddn ch0;

- Trc di6u ki€n thuOn bi cho c6ng tac t6 chuc vi dai hoj eo dong thuorg ni€n

thdnh cong t6t dep;

Ban t6 chuc Dai h6i tt6ng c6 eOng thucrng ni6n ndm 2022 COng ty c6 phAn

SIVICO kfnh trinh Dai hOi thong qua Quy ch€ Em vi€c tai Dai hOi nhu sau:

r. NH0NG QUY DINH CHUNG

1. Pham vi dp dr-rng: Quy chO ndy 6p dung cho vi€c t6 chrlc Dai hQi it6ng c6

d6ng thuong ni6n nim 2022 (Dai hQi) c0a COng ty c6 phAn SIVICO (C6ng ty).

2. Quy ch6 ndy quy dinh cu th6 quyen vd nghTa vu crla nhirng nguoi tham drt
Dai h0i; di6u kien, th6 thoc ti6n hinh Dai hoi.

3. Nhirng ngudi tham du Dai hOi co trdch nhi€m thUc hi0n theo c5c quy dinh

tai Quy ch6 niy"

H. TRATTVCUADAT HQr

1. Tat cd cdc c6 eOng di5n tham dW dai hQi 6n mflc chinh t6.

2. CA dong,khi vdo phdng dai hqi ph6i ng6i dfng vi trf hodc khu vr,rc do Ban t6

ch0c ttai hOi quy dinh. Tuy-6.1d6i tuan th0 viOc sip x6p vi trl cria Ban t6 chrlc.

3. Kh6ng hft thu6c E trong Phong Dai hOi.

4. Kh6ng n6i chuyQn ri6ng, kh6ng srl dung di$n thoai di dQng trong l0c di6n ra

tlai hQi. Tet.ca c6c m6y diQn thoai di tfgng phii chuydn sang cne O0 rung ho{ctit
m5y.

ilr. QUYEN VA NGHIA VrJ CUA NHIrNG NGUOT THAM DV DAt HQI

Quydn vd nghia vr,r c0a cdc cO d6ng hoic dqi diQn dugc cO eOng uf
quyen khi tham dg Dqi hQi

1.-C6 d6ng vi dai di6n dugc c6 d6ng riy quy6n tham drr Dai hQi (Nguoi duEc
0y quy6n) co quy6n tham dr-r, thdo ludn, dd cr? vd bi6u quy6t t6t ca c6c vAn ee tnuQc
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thAm quy€n cua Dai hgi d6ng cO COng; m6i cO phAn ph6 th6ng tuong ung vdi mgt
phi6u bi6u quy6t.

2. Truong nqp c6 d6ng vi lf do ri€ng kh6ng th6 OCn dtr Dai hgi, n6u c6 nhu

cAu u! quyen thi co th6 uf quyAn bdng GiAy rly quyCn (theo m6u grli kdm Thu moi)
cho mQt nguoi khdc thay mdt minh tham du, dd crl vd bi6u quy6t taiDai hQi.

IV. BICU QUYET THONG QUA CAC VAI-I DE TAI DAI HQI

1. Nguy6n tic: Tdt cA clc v5n d6 trong chuong trinh nghi sLr cua Dai hQi d6u
phii duEc th6ng qua bing cach Ey f ken bi6u quyet c6ng khai cia tet ca c6 eOng

bing Thd bi6u quydt theo sO c6 phAn sd hiru vA dugc 0y quy6n. M6i c6 dong dugc
cap mQt Th6 bi6u quytlt, trong do ghi mA s6 Th6 bi€u quyLlt, s6 c6 phAn duqc quyen

bi€u quyet (sO h0u vd duo. c 0y quydn) c0a c6 d6ng vd co d6ng ddu treo cOa Cong ty
c6 phan SlVlCO.

2. C6ch bi6u quytit C5 ddng biOu quy6t GI6ng 1i, khing ddng y, hoQc kh6ng

c6 ,i ki6il m6t vdn ee bing c6ch gio Th6 bi6u quyet. Khi bi6u quytit, mft trudc c0a
Th6 bi6u quyet phdi dugc huong vd phfa Dodn ch0 tich.

v. PHAr BrEu f xrEr.r rAtDAt HQI

1. CO d6ng/Nguoi du.oc uy quy6n mu6n d€ xuAt mfi y€u cAu ndo tt6 tai Dai

hQi d6ng c6 d6ng phAithqrc hiOn theo nguyOn tdc sau:

- Chi duEc tham gia dong gop i kien vO mQt nQi dung xin f ki6n Dai hgi sau

m6i To trinh Dai hOi co ngi dung tuong ung;
- Phai gro tay xin y ki6n cua Dodn ChO tich va chi duEc phat bi6u sau khi

duEc Dodn Cht} tich cho ph6p. Trong cr)ng mQt thcri di6m chi co m6t c6 ddng/Ngudi
dugc 0y quy6n dugc quyCn phdt bieu;

- Truong hgp nhi€u c6 tf6ng/trtgtrcri dugc 0y quy6n co y ki6n cirng l{c thl
Dodn Cht tich sE moi tu6n trr trmg c6 tt6nglNgucri duEc rry quyAn l€n trinh bay y
ki6n crla mlnh;

- Chi tga co quy6n cit ngang phAn trinh bdy f ki6n crla c6c c6 d6ng/Nguoi
dugc iy quy€n ndu thdy can thi6t;

- C5c y kien d6ng gop hoflc *rat v5n sE dugc tap hqp ctng hic vi duqc giii
d6p tuAn tu;

- Truong hEp co nhirng f ki6n kh6c nhau thi c6 tn6 ti6n hdnh bi6u quyCt theo
da s6; :

2. CAc cte xuat cua cd d6ng/Nguoi duqc uy quydn dim b6o c6c di€u ki€n sau:
- Ngdn ggn vd 16 rdng. Truong hqp y ki€n dO xu6t phrlc tgp, c6n nhieu thcyi

gian d6 trinh bdy thi c6 cfdng/Ngucri duEc 0y quy6n c6 the gui bing vdn bdn d6n 
-

Ban t6 chuc 03 ngdy ldm vi€c tru6c ngdy di6n ra Dai hOi;

- Kh6ng fiinh biy lqi nhfrng van CtC df, ctuEc eC cap trufc;
.= NOi dung tl6 xu6t kh6ng dugc vi pham ph6p luit, khdng dugc li6n quan d€n

vdn Cl6 c6 nhAn hoic vuqt qu6 quy6n han Doanh nghi€p.
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u. TRAcH NHIEM cuA DoAN cHU TlcH

t. Oieu mi6n dai hgi theo d0ng ngi dung chuong trinh nghi sqr, c6c th6 le quy

cne Oa duEc Dai hgi thong qua. Dodn chrl tich ldm viQc theo nguydn t5c tfp trung
.:

dAn ch0 vd quy6t dinh theo da so.

2. Huong d5n Dai hoi thAo lufrn, lAy f ki€n bi€u quydt c6c v6n dA ndm trong

nQi dung chuong trinh nghi s\r cia Dai hQi vd c5c vdn cI6 c6 li6n quan trong su6t qu5

trinh Dai hOi.

3. Giai quyet c5c v5n d€ ndy sinh trong su6t qu5 trinh Dai hOi.

vil. TRACH NHTFM CoA BAN THU KY

1. Ghi chep dAy d0, trung thqrc todn b0 nOi dung di6n bi6n dai hOi vd nhirng

vAn tf6 dd duqc c6c c6 dong thong qua hofc con bdo luu taiDai hOi.

2. Soan thdo Bi€n bin hgp dai hgi vd c6c Nghi quyet v€ c6c vdn dO dd duEc

th6ng qua tai Dai hqi Ct6ng cO eOng thuong ni6n nim 2022 vd tfgc truoc Dai hOi.

TrGn diy li todrn bQ quy chii lim viQc c0a D4i hQi d6ng cO eOng thulng
ni6n nim 2022 COng ty CO phin SlVlCO.

Kinh trinh Dai hOi th6ng qua.
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CONG HOA XA HOI CHO NGHIA VIET NAM

DQc rflp 
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BAo cAo HoAr DQNG Hgr DONG euAN rR! NAM 2021
Cdn cri nhi€m vg, quydn han cia HQi eOng qudn tri duEc quy dinh tai di€u l€

t6 chr?c vd hoat tlOng cia Cdng ty c6 phAn SIVICO;

Cin cu vdo chuong trinh c6ng t5c, kd hoach sdn xudt kinh doanh vd ddu tu
ndm 2021 d5 duEc Dai hOi c6 eOng th6ng qua;

HQi Cl6ng qudn tri xin b6oclo c6ng tdcqudn tri di€u hdnh C6ngty ndm2021
nhu sau:

I - NHIEM VU COA HDQT TRONG NAM 2021

1. GOng vi€c dd lim
Trong ndm 2021tinh hinh djch bQnh Covid 19 diSn bi€n phrlc tap. HDQT v5n

chi dao cho Ban tdnh tlao c6ng ty bdm nhA m6y, vdn phdng, c6ng trudng CfB ldm viQc

li6n tuc. Song song vdi viQc sin xu6t kinh doanh, di chuydn, l5p dft thi6t bi nhd m6y

m0i C6ng ty nghiOm tric thuc hiQn c5c quy dinh vO phdng ch6ng dich trong c0ng nhu
ngodi nhd m6y. Chinh vi vQy mi sdn xuat kinh doanh c0ng nhu phong chong dich

cria C6ng ty dat kdt qud t6t.

Ban gi6m Cloc khSc phuc nh0ng dnh hudng bat lEi, ph6t huy nh0ng dnh

hudng c6 lEi dA SIVICO tet tnUc ndm 2o21 vdi k6t qud hoAn thdnh kd hoach lEi

nhuQn md Dai hQi c6 dong ndm2021 dE th6ng qua.

+ HDQT lu6n gi6m s6t hoat dQng c0a ban di6u hAnh vd ph6t huy mqrc ti6u Sin
xudt - Kinh doanh crla Cong ty md Nghi quy6t Dai hQi c6 eOng ndm 2021 dd th6ng
qua.

+ HDQT hgp thudng ky 1 lAn/qui, lu6n dua ra sAc gidi phSp phi hEp vdi tinh

hinh thqrc t6 c0a C6ng ty nhu:

- Tim gidi ph6p khdc phuc nh0ng dnh hudng ti6u cLrc vd phdt huy nh0ng 6nh

hu&ng tich cgrc crla dai dich Covid 19 t6i hoat dOng crla c6ng ty.

- Ddu tu chi6u sdu: Chi dao tri6n khai xdy dr-mg dr-r 6n Nam Dinh Vir, ura Ep

dat m6y m6c thitSt bi vua ddm bdo sdn xu6t kinh doanh vd phdng ch6ng dich Covid

19 dim bAo dring ti€n d0, chAt luEng vd dat hiQu qud cao c0a dtr 5n Nam Dinh V0.

- X6y.Ofrng vd quy6t dinh b6 sung, ddo tao ngu6n nh6n h,rc cho phir hgp voi
tinh hinh phdt tri6n SX- KD c0a C6ng ty.

+ Lu6n d6n dOc Ban Ki6m soSt hoAt tlQng thuong xuyOn. Duy tri ki6m tra
quyet toSn hdng quf c0a Cong ty.

+ LuOn lu6n dAm bio muc ti6u chung: Xdy drlng c6ng ty ph6t tri6n b6n vfrng.

2. T6ng fiit c6c cuQc hgp vdr c6c quy6t dlnh c0a HQi d6ng quin tri
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Trong ndm qua c6c thdnh vi6n HOi tl6ng qudn tri lu6n c6 str trao d6i f ki6n

thuong xuydn vO cdc hoat dOng cria C6ng ty nhdm ddm bdo hodn thinh t6t nhi€m vU

cOa minh.

3. ThU lao cia H6i d6ng trong ni'm2O21

rv\
AN

lo.

sn Thinh vi6n HDQT Ghfrc vu
SO bu6i

hgp tham
drt

TYE
(olnl

Lf do kh6ng
tham du

1 Ong NguySn Vdn Vi€n Ch0 tich 04 lOOo/o

2 Ong Nguy6n M6.ng LAn Ph6 chfi ticfl o4 lOOo/o

3 Ong Hoa Quang Thi€p Thdnh vi€n o4 lOOo/o

4 Ong Nguy6n Thiry Nguy6n Thdnh vi6n 02 50% Dic6ng tdc

5 Bd Pham Thi Huong Lan Thdnh vi€n o4 100%

6 Ong Nguy6n Vin DUng Thdnh vi6n 04 lOOo/o

7 Ong TrAn Binh An Thinh vi6n 03 75o/o Dic6ng t6c

STT SO ngh; quyiit Ngdry N6i dung

1 BB.HDQT/04-20 20to1t2021 Bi6n bdn hqp HDQT Quf lV ndm2020

2 BB-HOQT/01-21 20t0412021 Bi€n bin hpp HDQT Quf I ndm 2021

3 BB-HOQT/02-21 27t07t2021 Bi€n bdn hqp HDQT Quf ll nilm2021

4 BB-HOQT/03-21 26tfiffi"1 Bi€n bin ho. p iIDQT AW lll n1m fr21

STT Ho vi t€n Chtrc vg Thd lao (Vl,lD[ nam

1 Onq NquySn Vin Vi€n Chi tich 72,000,000

2 Onq Nquv6n M6nq LAn Ph6 Chi tich 57,600,000

3 OnqHoa Quanq Thieo Thdnh vi€n 50,400,000

4 Onq Nquv6n Thrly Nquy€n Thdnh vi€n 50,400,000

5 Bd Pham Thi Huons l*an Thdnh vi6n 50,400,000

6 Onq Nquv€n Vin D[nq Thdnh vi€n 50,400,000

7 Onq TrAn Binh An Thdnh vi6n 50,400,000

T6ng cQng 381,600,000
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Ti6n thudng c0a HQi d6ng trong ndm 2021: 6M,484,172 VND/nim

4. K6tt qui chi dqo didu hinh c0a HDQT

Tuy gdp nhi€u kh6 khdn, nhung dugc sr/ tin tu&ng c0a c5c cO gOng vd sqr n6

lqrc c&a CBCNV, c5c thdnh vi6n HDQT, TGD Cong ty trong ndm 2021k€t qui SXKD

dat c5c chi ti6u co bdn sau:

5. D6nh gi5 chung

Nhin lai ndm 2O21 cIAy bi€n itOng thi trudng scrn giao thong gip nhi6u kh6

khdn do do r5t it c6c du 6n moi tri6n khai hang muc an todn giao thong trong nim
2021, thi trudng mi€n nam vd mi6n trung co giai doan d6ng bdng vi phong t6a, han

cne ei lai do y6u cAu chong dich d6ng thcri gi5 nguy6n liQu tdng lien trJc tu dAu ndm,

trong UOI cenn d6 HDQT vd Ban GiSm tt5c c6ng ty de d6nh gi6 d0ng nhirng thSch

thr?c vd co hOi trong kh0ng ho6ng dua COng ty hodn thdnh m6t s6 chi ti6u kd hoach

mdr Nghi Quy6t Dai hOi CO eOng dd ct6 ra:

- Hodn thdnh chi ti6u loi nhufrn, dAm b6o an todn vd tfch t0y vOn Ctd cdng ty

tao dd ph5t tri€n trong thoi gian t0i.

- DAm bAo chia c6 tr?c vuqt Nghi quyet Dai hqi c6 dong da dA raE 24%/ndm.

II. NHIEM VU COA HDQT NAM 2022

Nhu vfy ndm 2A21ctE kh6p lai vdi nhi€u kh6 khin th6ch thr?c xong STMCO c6

thd tw hdo v6 k€t qud ndy. Ndm 2022 da khdi d6u vdi nhi6u kh6 khdn th6ch tht?c

hon: Chi6n tranh Nga vd Ucraina n6 ra, gi6 c5c loqi nguy6n li€u dic bi€t ld nhua

tdng vgt -vd dai dich Covid 19 v6n chua dugc kh6ng cnC dnn hu&ng toAn di€n ct6n

todn cdu nhung c0ng co nh0ng tin hi€u tich cr,rc Qu6c hgi c0ng dd th6ng qua dr,r 6n

Chi ti6u
Don v!

tinh
Thr,rc hiQn

2020
Thgc hiQn

2021
To

2021t2020

1. Sin lugng sln xuit

- Son c6c loAi T5n 5,812 5,008 86%

- T[i bao bi cdc loai Tr.tfi 330.4 425 128o/o

2- Sin luqng ti€u thg

- Son c5c loai T6n 5,737 5,073 88%

- Ttji bao bi c6c loai Tr.tfi 330.3 391 118o/o

3. Doanh thu thuin Tr.d 182.126 175.267 960/o

4. Lgi nhufn sau thuii Tr.d 26,25 29,249 111o/o

5. Viin g6p c6 d6ng Tr.d 30.123.74 30j23.74 lOOo/o

6. S6 CBNV Nguoi 81 90 111%

7- Thu nhap bq/ngudi 1.000d 11,7 12r9 110o1o
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duong cao t6c B5c Nam giai doqn 2 (2022 - 2025) t6ng chi6u dei 729 km sE duEc
khdi c6ng mQt s5 doqn trong ndm 2022 cirng vdi ddy nhanh ti6n d0 giai doqn 1 vdi
chi6u dai 650 km vdi quy6t t6m cao cOa Chinh Ph0. D6 chuAn bi cho giai doqn phdt

tri6n ndy HDQT dd sdt cSnh cUng vdi Ban di€u hdnh trong viQc xdy dgng mgc ti6u vd

chi6n luEc phU hgp vdi c6c nOi dung:

1. Sdn phAm mOi nhgn c0a c6ng ty ld Son giao th6ng vd c6c sdn phAm phuc

vU an todn giao th6ng.

2. Hoach dinh chi6n lugc ph6t tri6n trung vd dii han crla C6ng ty ddng b9 ho5

c6c dAy chuydn sdn xudt ddm bdo sdn phAm theo ti€u chudn qu6c tC, th6n thiQn m6i

trudng. Ddm bdo ti6u chuAn xuAt khdu.

3. Tri6n khai vd thwc hiQn t6t cac chuong trinh, kO hoqch Nghi quy6t Dai hQi
t -^ -- ->,co oong oa oe ra.

4. Thuc hien t6t cOng t6c gi6m s6t Ban Gi5m d6c ttiAu hdnh, ch6p hirnh t6t
phep luQt ddm bdo duy tri vd nAng cao c6 t0c cho cdc c6 d6ng, nAng cao doi s6ng

vQt ch6t, tinh thAn cho ngudi lao dgng.

5. Chi dao thuc hign t6t c6c chi ti€u c0a ndm 2022 md Dai hOi c6 dOng th6ng

qua bing c6c gidi phSp cu th6 cho tung qui.

6. Da dang hod sdn phAm ti6p tuc dAu tu chidu siu, dic bigt ting ning h,rc

bao bi mdng m6ng.

7. DOn d5c ki6m tra Ban ki6m so6t hoat dQng ddu vd ki6m tra tinh hinh Sdn

xu6t - Kinh doanh c0a COng ty.

Xin cdm on sH tin tuOng cOa c6c c6 d6ng vi su doin k6t cQng tdc c0a todn

th6 CBCNV cta gi0p s0c cirng HDQT, Ban Gi6m d6c vugt qua c6c kh6 khdn, th6ch

thrlc hodn thdnh t6t c5c chuong trinh vd chi ti€u dai hQi c6 eOng thOng qua.

Ngdy 27 thdng 04 ndm 2022

PHAN SVICO

CH HDQT

NGUYEN VAN VEN
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BAo cAo KEr ouA HoAr DQNG sxKD ruAru 2021

Kinh thva: - CAC THANH VEI,I HDQT

- ToAN rHE cO oOlc cOrue rv cO pHAr.r sMco
Thay mdt lSnh dqo C6ng ty, b5o c5o c6ng t6c quin tr! diAu hdnh C6ng ty ndm

2021 nhu sau:

I. NHI'NG THUAN LOI VA KH6 KHAN

1. Kh6 khdn:

Ndm 2021 ld ndm dai dich Covid 19 birng phdt vA chfnh s5ch phong t6a ch6ng

dich inh hudng toin diQn d6n mqi mit cOa ddi s5ng, hoat dOng sdn xuSt kinh doanh

trong nufc c0ng nhu toin cAu Hm dao $n, dtrt gdy chu6i cur€ rlng nguy6n l$r,
logistic.

Trong qu! 2021 bi6n rtQ bi6n ilQng gi5 nguy6n liQu chfnh cA hai mAng scvn vi
bao bi l6n ndm ngodi c6c xu hudng quy luft hing n5m.

Nhi6u dqt ph6i giSn c6ch x5 hQi inh hudng tten nhAn lqrc c0ng nhu luu th6ng

hdng hoa.

Trong ndm 2021 vira tri6n khai hoat d0ng sAn xu6t kinh doanh vira tri6n khai

x6y dqrng, l5p dat thiCt bi nhd m6y mdi tai khu CN Nam Dinh V0 nhAn lgc qudn lf
m6ng phAi ki6m nhi€m hai nhi€m vu quan trgng n6n c6ng vigc vdi Ban di6u hdnh

nilm 2021 nhi6u lfc qu5 tdi.

2. ThuQn lqi:
*Ban diBu hanh di d6nh gi5 dung thoi tr6m dekt c6c hEp dOng nhAp nguydn

lieu g6p phAn kh6ng nh6 vio chi ti6u hodn thdnh k6 hoach lcvi nhudn cia ndm 2021.
* Thj trudng bao bi mAng m6ng mAng b6nh kgo tdng cao, chdt lugng ngay

cdng ndng cao gop phAn kh6ng nh6 vdo viQc hodn thdnh k€ hoach chung c0a Cdng

ty
* HEp Cl6ng tin dung vay trung hqn vd ngSn han ldi suSt tn6p. SIVICO da kli

hqp ctong vay. trung han vdi Vietinbank co einn Ei su6t trong vdng 3 ndm dAu gidm

thi6u rrii ro ldi sudt tdng n6u dich Covid 19 dugc kh6ng ch6..

II. KET QUA SAN XUAT KINH DOANH NAM 2021

1. T|NH H|NH SAru XUAT VA TIEU THU

1.1. K6t qui SX - KD nim 2021

CONG HOA XA HOI CHU NGHIA VIET NAM

DQc'I$p 
:::$::.:4nh 

phfc

E3 rvreE
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Ghi ti6u DVT
Cd ndm2021

KH TH TH/KH
1. 56 lugng sin xu6t

- Son c5c loai TAn 7,000 5,008 83olo

- Tfi bao bi c5c loai Tr. T0i 400 425 1O3o/o

2.56luEng ti6u thu

- Son c6c loai TAn 7,000 5,073 82o/o

- Ttii bao bi cac loai Tr.T(i 400 391 1O3o/o

3. Doanh thu thuAn Tr. Ddng 250,000 175,267 91o/o

4. Lqi nhufln sau thu6 Tr. Ddng 30.000 29,249 88%

5. V6n g6p c6 c6ng Tr. ddng 30,123.74 30,123.74 lQOo/o

6. 56 CBCNV Nguoi 95 90 1O1o/o

7. Luong bq/ ngudi 1000d 13,000 12,9 98o/o

FK
sAw
CO
co),
4*V

2. cfuc HANG MUc DAU np pHUc vU sxKD NAM 2021

2.1. Ve xiy'dr;ng va thiet b!

1.2. So sinh tinh hinh SX-KD so vfr ctng kf nim tnrorc

Chi ti6u
Don vi

tinh
Thgc hi6n

2020
Thr,rc hiQn

2021

o/o

2021t2020

1. Stn lugng sln xult
- Son c6c loai TAn 5,8'12 5,008 860/o

- T[i bao bi c6c loai Tr.tIi 330.4 425 128o/o

2. Sin lugng ti6u thr,r

- Son c6c loai tan 5,737 5,073 88o/o

- Tfi bao bi c5c loai Tr.tfi 330.3 391 118o/o

3. Doanh thu thuin Tr.d '182,126 175,267 96%

4. Lqi nhuQn sau thu6 Tr.d 26,25 29,249 111o/o

5. Vtin g6p c6 d6ng Tr.d 39,123.74 3A,123.74 lAWo

6. S6 CBNV Ngudi 81 90 111o/o

7. Thu nhlp bqlngtroi 1.000d 11,7 12,9 11oo/o

STT T€n tiri sin Thdi gian
tiing

Gi6 tri ryND)

1
Xe ndng hing MITSUBISHI FD35AT

SKF14E-803'14
05-2021 340,909,091
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2.2.V4 nhdn sp

- Ddo t?o nhdn vi6n tdng cuong c5c k! ndng vAn hdnh c5c thi€t bi khSc d6

m6i c6ng nhdn v6n hdnh thAnh thao it nnfitZ vi trf ldm vi€c kh6c nhau de c6 th6 tuAn

chuyrin, b6 sung, n6 trq cdc vi trf khi cdn thi6t.

- fro tao nhdn vi6n b0 phin ldm bao bi ctr0ng gi cho khach hAng GE ddm bao

y6u cAu, ti6u chuAn mat me c0a GE

- Tuy6n dung nhdn sr,r m0i ddo tao chuAn bi b6 sung cho du An Nam Dinh Vff.

- X6y dUng b0 ti€u chi dSnh gi5 ning lqrc ki ning tung vi trf ldm viQc phqc vqr

cong t5c xay dwng k6 hoach tuy6n dung c0ng nhu ddo tao, hudn luy6.n ning cao ky

ndng phir hqp vdi tung vl tri ldm vi€c cu th6 trong todn c6ng ty.

- Ddo tao thudng ni6n vC an toAn lao cfOng, phdng ch6ng ch6y n6 cho todn b0

CBCNV c6ng ty, kh6m sfc kh6e dinh k!'...

3. HE THONG QUAN LY

COng ty duy tri 6p dung h0 th6ng quAn lf chSt lusng ISO 9oo1:2015 vd h€

th6ng quin lf t6ng th6 chAt lugng TQM. Trong ndm 2O21 c6ng ty de co nhCrng cdi

ti6n, hqp l..i h6a cdc quy trinh vcri muc ti€u dmr gidn h6a cdc bi6u m6u, dE ap dung,

dE ki6m so6t.

H0 th6ng phAn m6m qudn tri t6ng th€ doanh nghigp ERP duEc ndng cdp xAy

d\rng dinh mr?c s6n xu6t cho tung sdn phdm, m6u md bao bi.

Nghi6n c&u l0 trinh s6 h6a c6c hoat dQng cOa c6ng ty.

4. T|NH H|NH THI rRr/dNG 2021

4.1. MAng sorn giao th6ng

Ndm 2021 vdn ld ndm kho khdn, th5ch thrlc c0a cdng ty c6c du 5n BOT bi

chCrng lai khOng co nhi6u dU 6n giao th6ng lon hodn thdnh. Nhi6u doan cao t6c Bdc -

Nam khong co nhd ddu tu BOT vi phdi chuydn sang hinh thric dAu tu c6ng. Trong

ndm 2A21 mQt loat dr,r 5n cao t6c Bic - Nam trong giai doqn thi c6ng ndn m6ng, c6c

du 6n niy phii tfiln ndm 2022 - 2024 moi tftin giai cfoqn hodn thr€n vd tri6n khai

hang g6i an todn giao th6ng.

Dlch bQnh bung ph6t vi6c ph6t tri6n thi truong xudt fh6u gdp kh6 khdn.

4.2. Ming bao bi

Trong ndm 2O2O SIVICO dE ph5t tri6n th6m kh5ch hdng l6n vO bao bi

Thi truong bao bi mdng m6ng ting truong t6t.
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n. THuc HIEN Du AN sAu ru NAM sirun vU

Ve t6ng ten CIg dr,r 5n dat ti6n d0 ctd hodn thdnh c6ng t5c xdy dWng vdo gifra th6ng

412021. Citc hang muc tri6n khai dugc gi6m s6t, qudn lf chdt luEng chit ch6 d€n

thoi di6m hi€n tai ch5t luEng cAc hang muc d6nh gi6 chung dAm bdo k! thuQt, m!
thuOt, ch6t luEng t6t.

+ Bing quyiSt toin diu tu dqr 5n Nam Dinh V0:

:_
D5nh gi6 c6ng tdc tri6n khai du 6n: SIVICO tri6n khai dLp 6n hoin thdnh dung

ti6n d0, dAm bdo chSt luqng, k! thuft, mI thuit crla todn drl5n.

D6nh gi6 chung: Mic dt trong OOi cann kinh tE cd nudc net suc kh6 khdn -
nhung duEc s\r tin d0ng cOa kh6ch hdng, sg 0ng h0 cac c6 d6ng, sr=r chi dao s5t sao

c0a HDQT, sr/ hgp t5c chit ch6 c0a c5c Dai lf vd bing su n6 lrrc kh6ng ngirng nghi

cOa todn th6 CBCN\I c6ng ty cirng chung tay ph6n tt6u tirng budc vuEt qua kh6

khdn vd dE dat dugc k6t qud t6t nndt trong su6t nhirng n.dm qua.

Hang mgc Dgr toin (VND)
SO quyi5t toan

(vND)

t- Dat 36/0010001000 31,248,000,000

ll- X6y dgng 38,600,000,000 53,087,553,146

- Nha vin phdng (phAn xdy dpng) 6,000,000,000 8,350,496,658

- Nharu0ngbaobi 19,800,000,000 20,333,754,508

- Nhaxudngson 6,600,000,000 6,575,1',19,761

- COng trinh phu trE kh6c (Nhd co di€n, nhd bdo
v€, kho dung mdi, kho ph6 liQu, sin duong) 4,000,000,000 7,010,385,537

- H€ th6ng tram di€n vi d6y d5n 2,200,000,000 5,613,274,768

- He th6ng dp thoat nudc 1,385,521,914

- PCCC 3,819,000,000

lll- Mty m6c thi6t b!mdi 35,000,000,000 37,520,155,780

lV- Miy m6c thii-6t bichuydn d6i 3,550,000,000

V- Thi.5t b! phq trq khdc (hG ffriing khi n6n,
thip giii nhiQt, gi6 kQ,..)

1,332,369,819

U - Taasin khic: thang miy VP, thang miy
tii hing, didu hda im trAn

1,239,O75,704

Vll - Chi phi th0 tgc, lSivay, chi phi luong
BQL

5,176,329,069

Vlll- Chi phi cty ranh, n6.i ttrSt di€.n nr.rdc,.-. 2,717,500,409 3p98J48i854

T6ng cQng 112,717,500,000 136,252,233,372
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Thay mflt Ban ldnh dao c6ng ty xin giri ldi c6m on chdn thdnh d6n todn thd
qui kh6ch hdng, qui c6 d6ng, c6c thdnh vi€n HDQT, Ban ki6m sodt vd toAn th6

CBCNV dd cirng chUng t6i vugt qua mgi kh6 khdn d6 xiy dUng SIVICO ngay cdng

ph6t tri6n.

Chric quV vi s0c kh6e, hanh phric vd thdnh c6ng.

Ngdy27 thdng 04 ndm2022

c6ttc rY cO PHAN svtco
H HDQT TONG GIAM DOc

HOA QUANG THIEP

t\ (DJs,,U

eDd#
NGUYEN VAN UEN
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CONG HOA XA HOI CHO NGHIA VIET NAM
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BAO CAO

HOAT DONG CUA BAN KIEM SOAT

- Cdn cu Di6u E f6 chhc vd hoat dQng cha C6ng ty c6 phdn Sivico vd cdc quy

finh etta phep tu€tt hi€n hdnh.

- Cdn cu 86o cao tdi chinh ki€m todn ndm 2021 c1a Cong ty c6 phdn Sivico

dd duEc ki€m todn bdi C6ng ty TNHH Ki6m todn An Vi€t.

Ban Ki6m soSt COng ty c6 phAn Sivico xin b5o c6o tinh hinh vd k€t qud hoat

ttQng c0a Ban Ki6m so5t trong ndm 2021vd dinh huong ndm 2022 voi c5c ngi dung

sau:

1. Cdc hoTt dQng cha Ban Ki6m so6t

Trong ndm 2021, Ban Ki6m soSt dd ti6n hdnh c5c hoat dQng sau:

Tham gia c6c bu6i ngp cOa HOi tl6ng qudn tri vO k6 hoach hoat dOng c0a

C6ng ty.

Tham gia mgt sO OuOi lam vi€c c0a Ban lSnh dao cong ty vd hoat dong sin
xuat finn doanh nirn vd b5o c5o tinh hinh thttc hi6. n.

Xem x6t c6c b5o c6o k6t quA hoat dOng kinh doanh do Ban di6u hdnh vd

Phdng TAi chinh fC to6n chuAn bi.

2. T6ng *6t cdc cuQc hgp cha Ban K6m so6t vd cdc quy6t {tnh cua Ban Kdm
sodt

Trong ndm qua c6c thdnh vien Ban Ki6m soSt lu6n c6 s\r trao d6i f kiCn

thudng xuy6n ve c6c hoat dQng cOa Cong ty nhim ddm b6o Ban Ki6m so6t hoAn

thdnh tOt nniem vu cOa minh.

Trong ndm 2O21 Ban ki6m soSt d5 co nh0ng dSnh gi6 voi c6c quy6t dinh c0a

HOi dOng quAn tri nhu sau:

Ban ki€m so5t d6ng f vdi chfnh s6ch tdi chinh, dAu tu phdt tri6n, di6u hdnh

c0a Ban di6u hdnh.

C6c.v6n dC, quyet dinh quan trgng cia HOi cf6ng Quin tri, Ban di€u hdnh

kh6ng gAy thi€t hai cho c6c c6 d6ng.

STT Thinh vi6n Ghr?c vr,r
SO bu6i hop

tham du
Ti lg tham dqr

hgP

1 BUi Kim Ngqc Truong Ban ki6m sodt 4 100%

2 Dinh Vin UOc Thdnh vi6n BKS 4 10Oo/o

3 Hodng Vin Hing Thdnh vi6n BKS 4 lOOo/o
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Cac quy6t dlnh cia Ban ki6m sodt ban hdnh trong ndm 2021

4. Kdt qudt gidtm sdtt tinh hinh hoqt dQng vdt tdi chinh cfia Cong ty

86o c6o tii chfnh ndm 2021cria COng ty phAn 6nh cfiy drl tinh hinh hoat dOng

SXKD vd tdi chinh cua COng ty, duqc trinh bdy theo c6c m5u b5o c5o theo dr.rng quy

dinh cia B0 tai chfnh.

Hach to5n dAy d0 c6c nghiQp vu kinh te phat sinh theo d0ng nguydn tic k€

to5n, srl dqrng he th6ng tdi khoAn drjng cne O0 fe toen vd chuAn mLrc ke to6n ViOt

nam.

DGn hdt ndm 2021, Ban Kiem so6t kh6ng phSt hi6n truong hEp b6t thuong
nAo trong hoat dOng cia Cong ty H0 th6ng ki6m so6t tdi chinh vd ch6 d0 giao ban

v6n hdnh t6t, phet hien kip thoi c6c v6n tfii, dd xudt c5c ki6n nghi vd gidi ph5p phu

hqp. Ban Ki€m soSt ddng f vdi c6c d6nh gi6 vC hoat dOng vd tdi chinh trong c6c b5o

c6o cOa kidm to6n.

MOt s6 th6ng tin vd chi ti6u tdi chfnh:

STT
SO nghi quyiiU

quy6t alnn
Ngdry NQi dung

1 BB-BKSiO4-20 2010112021 Bi6n b6n hqp BKS Quf lV nhm 2Q20

2 BB-BKS/o1-21 2010412021 Bi6n bin hgp BKS Quf I ndm 2021

3 BB-BKS/02-21 22t07t2021 Bi€n b6n hqp BKS Quf ll ndm2021

3 BB-BKS/03-21 2511012021 Bi6n bAn hqp BKS Quf lll ndm2021

3. Thit lao cia Ban ki6m so6t trong ndm 2021

STT Ho vd t6n Chr?c vu Thi lao (VND)

1 Bii Kim Nggc Trudng BKS 50,400,000/ nim

2 Dinh Vin Udc Thdnh vi6n BKS 28,800,000/ ndm

3 Hodng Vin Hing Thdnh vi€n BKS 28,800,000/ nEm

T6ng cQng 108,000,000d/ ntm

Ti6n thudng c0a Ban kiem so6t trong ndm 2021: 95,439,503 VND

Bao cao hoat dong cua BKS nam 2021 Page 2 of 5



4
N: L'

:6w
loF
Jffzt
SJS.,

)h
-i

Chi ti6u
Tqi ngdy

3',U12/2020

Tai ngiy
31t12t2021

1. Nq ngin hqn 93,909 77,067

Phditrd nguoi b5n 11,227 15,397

Ngudi mua trd tiAn trudc 342.9 46,177

Thu6 vri c6c khodn phditri Nhd nudc 848.6 1,852

Phiitrd nguoilao dlgng 2,568 2,808

Chi phl phditrd 1,126 460

Doanh thu chua thuc hien ngSn hqn 163 163

C5c khoin phii tri ngSn hqn kh6c 3,634 508

Vay vd nE thu6 tdi chinh ngSn han 53,941 36,614,

Qui khen thudng phric lEi 20,055 19,215

2. Nqdii hgn

Vay vd nE ddi han 6,5s5 33,1 86

Doanh thu chua thUc hi€n

T6ng cQng 100,44 110,254

(DVT: Tn€u d6ng; Ngudn: Bdo c6o tdi chlnh ki€m todn ndm 2021)

Chi ti6u Nam 2020 Ndm 2021

1. Gic khoin phii thu ngin hgn 85,514 82,412

Ph6i thu tu kh6ch hing 83.965 85,645

TrA trudc cho ngudi b6n 10,518 9,051

Ph6i thu vd cho vay ngSn hgn 115 115

C5c khodn phdi thu kh6c 710.6 1,189

DrJ phdng ph6ithu ngSn hqn kh6 ddi (9,795) (-13,588)

2. Cic khoin phii thu dii hqn

Ph6i thu ddi han kh6c

T6ng cQng 85,514 84,412

(DVT: Ti€u d6ng; NguOn: 86o c6o tdi chinh ki€m todn ndm 2021)
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MQt so chi ti6u tdi chinh chi yi5u

Qua mOt s6 chi ti6u tdi chinh COng ty co th6 th6y:

Trong ndm vua qua, trong O6i cdnn nen kinh te r6t kh6 khdn, gi5 nguy6n li6u

tdng tucrng OOi manh do gi6 ddu tdng cao. Cdng ty ttd sfr dUng vong quay v6n co

hi€u quA tiet kiCm t6i Oa c5c chi phi.trong SXKD... dem lai lqi nhudn cao vd bdo todn

v5n cho cong ty.

5. K6t qui gi6m sat CIS\ voi thdnh vi6n HQi d6ng Qudn tri, thdnh vi6n Ban di6u

hdtnh

HDQT t6 ctr0c hgp thucrng xuy6n, dinh k!'hdng quy, hqp bdt tfrudng khi cAn

thiCt va do-Ch0 tich HDQT ch0 tri, c6c cuOc hqp deu c6 Ban ki6m so6t tham dr,r.

Thdo luQn vd quyet nghi nhCrng v5n d6 chfnh y€u cria COng ty tr6n nguy6n tdc tip-
trung ddn ch0, cong khai, minh bach, de xudt gidi quy€t vd th6o gO kip thoi nhfrng

vudng m6c trong SXKD, giAi quyet kip thcri quyCn loi crla c6 dong, cn6 e0 d6i voi

ngudi lao dQng. C5c nghi quyet cia HDQT phu hcrp vdi ch0c ndng, nhiQm vu va

quyCn hqn theo dung quy dinh cia phSp luit vd Dieu l€ C6ng ty.

Ghi ti6u DVT
Nim
2020

Nim
2021

1. Chi ti6u vG khA ning thanh to6n

He s6 thanh to6n ngin hqn 1=151-D/Nq NH) LAn 1,93 2.04

H€ s6 thanh to5n nhanh (=TSLD-Hdng t6n kho)/Nq ng5n hqn) LAn 1,3 1.18

2. Chi ti6u vii co c6u v5n

He s6 nE/t6ng tdi sin (= TOng no. /TTS) LAn 0,35 0.35

He s6 no. /v6n chi sd h0u (= TOng no. / VCSH) LAn 0,54 0.54

3. Chi ti6u vG ning ft;c hogt ttQng

Vdng quay hdng tdn kho (- Gi6 VHB/hdng tdn kho bq) Vdng/k!' 2,52 2.14

Doanh thu thuAniT6ng tdi sin Vong/k!' 0,64 0.15

4. Chi ti€u vG khi ning sinh ldi

Ti su6t lgi nhu4n sau thu6/ Doanh thu thuAn o/o 14,40/o 16.69%

Ti su6t lEi nhuQn sau thu6/ V6n chrl sd hiru o/o 14,201o 3.75o/o

Ti su6t lEi nhu?n sau thuSi T6ng Tdi sdn o/o 9,2% 2.43o/o
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Trong ndm 2022, Ban Ki6m sodt kh6ng ph6t hiQn truong hqp b6t thuong ndo

trong hoat dQng cOa cdc thdrnh vi€n HOi tl6ng Qudn trl, thdnh vi6n Ban diBu hdnh.

Ban Ki6m soSt cho ring c6c c6n bO quin li cria COng ty da th6 hiQn tr6ch

nhiQm trong viec cti6u hdnh.

6. Dinh hrwng ho1t dQng nim 2022 crta Ban ki6m sodt

Trong ndm 2022, Ban ki6m soSt s6 tri6n khai thUc hi€n nhiem vr.r theo dinh

hudng md Dai hgi d6ng c6 e6ng dd th6ng qua trong pham vi nghTa vr;, quyAn hqn
quy dinh tai Di6u 19 c6ng ty vd chiu tr6ch nhigm trudc DHDCD vd ph6p luQt.

Ki6m sodt chit ch6 mgi hoat dOng qudn tri vdr didu hdnh sdn xuSt kinh doanh

cOa COng ty Ting cudng kiSm tra sd sdch t<6 toan vd c6c b6o c6o tAi chinh cia
COng ty.

Ki6m tra tinh hEp lV, hEp ph6p c0a c6c hoat dOng sdn xudt kinh doanh vd tdri

chinh C6ng ty, ki6m tra viQc thUc hiOn c5c nghi quy6t, quy6t dinh cOa HDQT;

Trinh DHDCD b6o c5o thAm tra c6c b6o c6o tAi chfnh c0a COng ty, dOng thoi
trinh bdy i ki€n clgc l6p crla minh vB fet qui th6m tra c6c v5n dA li€n quan t6i hoat

dQng kinh doanh, hoat dOng c0a HDQT vd Ban DiAu hinh.

Xdy drlng Quy ch6 hoat dQng c0a Ban ki6m so5t.

Xin chdn thdnh cCm qr Qui v! cd AOngt

CO PHAN

BUr KrM NG9C
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PHUONC Att pnAn CHIA LOI NHUAtt nArrl 2021

- Cdn cv di6u E t6 chuc vdt hoat dlng cha C6ng ty CP SIVICO;

- Cen c0 vdo B5o c6o s6 tiCu titi chinh thnc hi€n ndm 2021 d*.dtpc C6ng ty

TNHH K€m todn AN WEf ki6m todn;

Thuc hi€n nghi quyet cOa Dai hOi c6 dong vd HDQT vG phucrng 6n phdn ph6i

lqi nhu6n ndm 2021. Phuong 5n niy duEc xAy dqrng tir ket quA c[ra SXKD ndm

2A21, ee Oann gi6 ctdy d0 nhCtng thu6n Ui, kh6 khen ph6t triSn cria C6ng ty trong

nhirng ndm tdi.

Phuong 5n dO xuat ndy dugc xAy dr.r,ng trdn co so k6t hEp nhdm ddm bio
srf hdi hod lgi ich crla cac c6 d6ng, nhu c6u v6n vd khd ndng t5i cIAu tu cOa Cong ty

cho ndm 2022 c0ng nhu c6c ndm ti6p theo.

I. PHUONC AIt PHAN PHOI LOI NHUAN NAM 2021

{RN
G TY \-q
,HAN \
tco l* Don vi tinh: VND

Chi ti6u
Don v!

tinh
Sii au c6c qui

(31t12t20211
K6 hoach chia

ndm 2021

1. Doanh thu thuAn Tr.d6ng 175,267.

2.Lgi nhuin sau thu6 Tr.d6ng 29,249

3. V6n g6p c6 tf6ng rr.oong 30,123.74

4. LEitrlc cO d6ng o/o 30

5. Chia cO ttlc 30% VDL Tr.ddng 9,037.1

- Tam fng (10%) Tr.ddng 3.012.3

- Thanh to5n sau khiDHCD (2OYo) Tr.d6ng 6,024.8

6. OW khen thu&ng va phtic lqi I r.oong 19,215

+ QuV ph0c lEi (3%) Tr.ddng 5,055 974.96

+ QuV khen tfiu0ng cia C6ng ty (3%) rr.qong 8,676 974.96

+ Qug khen thudng cua Ban Gi6m d6c Tr.ddng 5,483 974.96

+ Qug khen thu0ng c0a HDQT (5olo) Tr.ctdng 0 1,462.45

7. Qu! dAu tu ph6t tri6n Tr.ddng 113,6U.7

8. LEi nhu6n Od lai cho DA Nam Dinh V0 Tr.ddng 301828A 15,824.57

*Ghi chti: N6u phuong 6n tr6n duo. c dai hQi thOng qua thi *6t Au cdc qui s6 /d;
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Chi ti6u
Diin

31t12t2021

Thuc hi6n
pnAn pn6i
qu! 2021

Du qui sau
phin ph6i lqi
nhufn 2O2O

1. QuV khen thu@ng vi ph(c lqi 19.215 3,675.3 28,1',18

+ Qug ph0c lqi (3%) 5,055 974.96 6,030

+ Qug khen thu&ng cOa C6ng ty (3%) 8,676 974.96 9,651

+ QuV khen thudng crla BGD (3%) 5,483 974.96 6,458

+ QuV khen thu&ng cria HDOT (5%) 0 1,462.45 1,462

2. LNST e6 hi cho DA NDV 30,828.8 15,824.57 46,653

3. Quf ttAu tu phit tri6n 113,64 0 113,6U

il. cHt rnA cO roc
N6u phuong 6n phdn pn5i tql nhufn tr6n dugc Dai hQi thOng qua thi ti l0 chi

trd c6 t0c bdng ti6n mit ndm 2021 ld 3Oo/ott6ng s5 v6n g6p.

Thay mit HDQT kinh trinh Dai hQi c6 d6ng 2022 thuong ni€m xem x6t vd

thOng qua phuong dn ph6n pn6i tEi nhu?n ndm 2021.

Hei 27 thdng 04 ndm 2022

ouAt rn;

MQNG LAN

cd Pnnlt
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CONG HOA XA HOI CHO NGHIA VIET NAM

DQc rsp 
-T$l --14nh 

phrc

BAo cAo KE HoAcH HOAT DONG SXKD nAM 2022
Kinh thwa:

DAr HOr cO s0r.rc rHudruc nrEr r.rArvr nn cOruc ry cp srvrco
Cdn cO Oieu t€ T6 chrlc vd hoat dOng c0a C6ng ty.

Cdn crlvdotinh hinh thucti6n thi trudng ndm2022 s6 ld ndm c6 nhi6u kh6

khdn th6ch th0c do dnh hudng c0a dai dich Covid 19 vd 6nh hu0ng xung dOt Nga -
Ucraina nhung c0ng c6 nhi6u co hOi O6i vOi linh vuc, nghinh ngh€ cria SlVlCO.

HDQT G6ng ty dA hgp xem x6t viOc thrrc hiOn kO hoach 2021 vd x6y dwng kO hoach

SXKD ndm 2022.

Bdn k€ hoqch ndry dd dugc HDQT phAn tich nhu c6u thi trudng vd ndng lqrc

sin xu6t c0a C6ng ty dd duEc dAu tu trong ndm 2O21vA thi trudng ndm 2022 vd c6c

ndm ti6p theo. Tr6n co s& d6nh gi6 t6c ClOng c0a dai dich Covid 19 Anh hudng toi
n6n kinh td n6i chung vd vdi SIVICO noi ri6ng HDQT cli th6ng nnat eC nghi Dai hOi

cO eOng thOng qua k6 hoach SXKD vd ddu tu nim 2022 v6i c5c chi ti6u co bdn sau:

B rvreE

I. KE HOACH SAN xUAT KNH DOANH NAM 2022

Ghi ti€u
Thyc hiQn

m21
K6 hoqch

m22
TYE

KHZ2ITH21

1. Sdn luEng sdn xu6t vd ti6u thu

- Son nhiet d6o phin quang -Alan 5,008 8.000 1690/o

- T0i bao bi ph0c hqp Tri€u trii 42s 500 1I7o/o

3. Doanh thu thuAn T! d6ng 175.267 260,000 148o/o

4. Lgi nhuQn sau thu6 T! ddng 29,249 35,000 12oo/o

5. V6n g6p cO C6ng T! tldng 30.123.74 30j23.74 lOOo/o

5. Lqit0c c6 cl6ng o/o 30 24 80o/o

6. NhAn vi6n nguol 90 95 '|'o50/o

7. Thu nhQp binh quAn 1000d 12,9 13,500 105o/o

MQt sti giii phip thqrc hiQn:

- Tdng cuong c6ng tdc Marketing, dich vU

kh6u.

Ke hoach SXKD 2022

ph6t tri6n thi trucrng xu6tki thuft,
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- MO rgng thi truong bao bi mdng m6ng. Uu ti€n phSt tri6n sdn phdm y6u cdu

chdt tugng cao.

- PhAt tri6n sin phdm co tlnh ndng mdi d5p ung da dang nhu cAu cOa kh6ch

hdng.

- Cdi ti6n vd hodn thi€n quy trinh c6ng'nghe tung c6ng doan s6n xuat bao bi,

ndng cao ch6t luqng sdn ph6m, gidm tl te phe phdm xu6ng dtt1i 2a/o. Gidm ti6u hao

vdt tu vd chi phi sdn xudt.

- Ddo tqo n6ng cao nghiQp vr; quAn lf, di6u hinh c0ng nhu k! ndng lao dQng,

tinh thin tr6ch nhi€m cao d6i vdi m6i thdnh vi€n COng ty.

- NAng cao ddi s6ng vit cnat tinn thdn cho CBCNV.

tf . KE HoaGH sAN XUAr K|NH DOANH nAm 2022

1. DAU T[/ CHEU SAU

1.1. Va nhin sr;

- Tuy6n dUng b6 sung nhdn s\r : 02 nhdn vi€n ki thuQt (kV su h6a t6t nghigp

dai hqc h€ chinh quy); 03 nhAn vi6n kinh doanh (cr}nhdn kinh tO); 10 cong nhdn.

- Ddo tqo nAng cao nghi€p vu dOi ng0 quAn lf. Diro tqo nAng cao tay ngh6 vd

ddo tao dinh kj, ve an todn lao dOng, phong ch6ng ch5y n6...

1.2. Diu tu trong nilm2022

Du 5n Nam Dinh V0 de dugc dAu tu mfi tuong d5i noan thiOn v6 ddy chuy6n

sdn xu6t chinh trong ndm 2022 vd tuong lai gAn chi dAu tu th6m cAc m6y lAm trli ct€

da dang hoa sAn phdm bao bi d5p Ong y€u c6u cia kh6ch hdng:

- DAu tu m6y d6n cdt t0i dung vA m5y d6n cit 8 bi6n tt6 Oa hang hoa cdc sdn phAm

trii bao bi dung cnat nng vd trfi b5nh keo cao c5p.

- Hodn tdt thi tuc: Hodn thdnh DTM vA cAp ph6p m6i truong theo lu0t m6i

trudng m6i cho nhd m6y tai Nam Dinh V0

- DAu tu chuy6n d6i s0 hoat dQng c0a c6ng ty theo tung ph6n hQ vd l0 trinh

phir hEp: Qudn If khdch hing vd trAi nghi€m khSch hdng, Qudn ly kho, Quin If s6n

xu6t, ....

- Ddu tu b6 sung thiCt bi thi nghigm, R&D d6p r?ng c5c chi ti6u ki6m tra cOa

c6c khdch hdng vd phSt tri6n sdn ph6m mdi, nguyEn li€u thay th6...

2.DV DOAI{ THI rRr/dNG TRONG NAM 2022

2.1. Thuin lqi:

- Nim 2122ld ndm c6 nhirng du 6n giai doan I cao t6c Bdc - Nam sE hodn

thdnh vd tri6n khai hang muc an todn n6n th! truong Son giao th6ng du dodn sE tdng

khd so voi ndm 202'l vd mAng duy tu drr ki6n c0ng s6 tdng trudng vi Quy chuAn moi

Ke hoach SXKD 2022 Page 2 of 4



(2019) v6 An todn giao th6ng s6 quy dinh khi niro phdi son duy tu vd trSch nhigm 16

rAng hon crla don v! qudn I duong so vdi Quy chudn n5m 2015.

- Kha ning xudt khAu sang Campuchia, Ldo vd Myanmar drJ b5o sE tdng

trong ndm 2022.

- SE khai ph6 thdm thitruong mdi ld Brunei vA Banglades.

- C6c chinh s5ch h6 trg cOa Nhd nudc eOi vOi cdc doanh nghigp giai doan

phuc h6i hiu Covid 19.

2.2. Kh6 khdn:

- Xung dOt Nga - Ucraina ldm gi5 dAu th6 th6 gidi tdng mAnh ddn d6n c6c sdn

ph6m h6a ddu nhu nhqra vA nhi6u loqi nguy6n li€u chinh cl6u vdo cfia SMCO t6ng

nhanh vd mgnh kho dLp do6n nhu nhfrng nim trudc.

- Gia cu6c tAu bi6n vd v6n tai b0 tdng mqnh do gid nhi6n liQu tdng cao

- Ddng d6 la M! ting gi6 a tn6 Oien dOng manh Anh hudng d6n gi6 nguy€n ligu

G, nhiP khAu.
?
;oN(. 2.3. Giai ph5p:

)o Pj * Nh6m gdi phdp vdi tni tututgjN'I
,sJs,, - Tdng cudng tiep thf mdng duy tu bdo du0ng vdr h6 trg dich vU ky thuQt c6c

>;7. du 6n cao tt5c.
: 

- Tap trung thuc dAy xu5t rndu son di Myanmar, Ldo, Campuchia vA tim ki6m

thi truong mdi.

- Tap trung ph6t tri6n khAch hdng bao bi l6n. Tap trung tiCp thi khAch hdng

bao bi cao cdp lTnh vr=rc b5nh keo, chti bi6n thuc phAm.

* Nh6m giii phdp vd qudtn li:
- Tri6n khai hi€u qud hQ th6ng phAn m6m qudn tri t6ng th6 doanh nghiQp vd

sO n6a cdc khdu hoat dOng cria c6ng ty nhim qudn t{ t6t ci cdc khdu trong hoat

dOng sdn xu6t kinh doanh cOa c6ng ty. Tdng ndng suat lao dOng, qudn lli t6t chi phi,

tdng tuong t5c vdi kh6ch hdng, nhd cung e5p.

- Tung buoc chuy6n d6i sO doanh nghiQp phi hEp vdi m6 hinh kinh doanh

cOa c6ng ty.

- Cap nhflt th6ng tin di6n bi6n thi trucrng nhanh nhQy dB quyet dinh thoi di6m
, c0ng nhu luEng vdt tu mua vAo hqp ly nhdt truoc khd ndng diSn bi6n thdt thuong

c0a gi5 nguy6n li€u th6 gioi ndm 2022.

- NAng cao nhQn tht?c vA 5p dung hiQu qud hQ thSng TQM vdo hoat tlOng c0a 
-

toin c6ng ty cI6 tung nguoi bdng c6ng vi€c cu th6 hing ngAy g6p phAn sdn xudt ra

sdn phAm co chdt luEng cao, titit ki6m chi phi, bio v€ m6i trudng.

'- Ra so6t dinh muc ki thuOt dAm bdo c6c dinh m0c ban hdnh phir hEp vdi
tung loqisdn phAm.

Ke hoach SXKD 2022 hgeSof4
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* Nh6m gidi phCp tdli chinh

- Quay vdng v6n nhanh vd higu qud.

- Tlm ki6m ngudn v6n vay l6i sudt trqp ly.

Ngdy 27thdng 04 ndm2022

c6t{c w cO PHAN sutco
TONG GIAM DOc

HOA OIIIT.TC THIEP

Ke hoach SXKD 2022 Page 4 of 4



CSNG HOA XA HOI CHU NGHTA VIET NAM

Dec rqp 
l_]_:$'".-::nh 

phric

Hdi Phdng, ngdy 27 thdng 04 ndm 2022

To rRiNH DAr HQr DONG cO oONc 2022
Th6ng qua viQc tgn chgn cilng ty ki6m todn b6o c6o tii chtnh nim 2022

- Cdn cu LuQt Doanh nghiQp s6 1O|ZOOS/QH|1 ngdy 29/11/2005 cha Qu6c

hili;

- Cdn ctt LuQt Chung khodtn s6 ZOAOO6/QH11 ngay 29/06/2006 c1a Qu6c hQi;

- Cdn c0 Didu E TA chOc vit hoet dOng crta COng ty C6 phAn SIVICO;

- Cdn ctt yAu cdu c6ng tdc t6 ch(rc hoat dQng vd qudn lli cha C6ng ty C6 phdn

SIVICO;

HOi ddng qudn trl COng ty Cd phAn SVICO kfnh trinh Dai hQi ttdng c6 eOng

ph6 duyQt c5c c6ng ty ki6m to6n b6o cdo tiri chinh ndm2O22 cria COng ty C6 phAn

SIVICO nhu sau.

1. C6ng ty Hqp danh Ki6m to6n ViQt Nam (CPA Viet nam).

2. C6ng ty TNHH ki6m toSn An Viet

3. COng Ty TNHH Ki6m to6n VACO - Chi nh6nh Hdi Phdng

Kinh dO nghi Dai hgi th6ng qua viQc 0y quy6n cho HDQT lqra chgn COng $
ki6m to6n cu th6 theo danh s5ch tr6n.

Trudng hEp danh sdch c5c c6ng ty ki6m todn dugc ph6p ki6m to6n bdo c5o

tdi chinh crla c6c c6ng ty ni€m y€t do Uy ban Chr?ng khodn Nhd nudc c6ng bO

kh6ng c6 cAc c6ng ty tr€n thi 0y quydn cho HDQT dugc ph6p l\ra chgn COng ty Ki6m

to6n kh6c phU hgp.

Kinh trinh dai hQi d6ng c6 e6ng xem x6t vi th6ng qua./.

Trin trgng cim on!

El rvr EE

SOAT CONG TY

copHi'

To tinh thong qua viec lua chon Cong ty Kem toan 2022 Page 1 of 1
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CQNG HOA XA Hot CHrl NGHIA V|FT NAM

Doc rap 
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Hdi phdng, ngdy 27 thdng 04 ndm 2022

To rRiNH DAt HQr DONG cO sOr.rc
Th6ng qua thdt lao HQi d6ng quin tri vi Ban ki6m sodt nim 2022

Cdn cO LuQt Doanh nghiQp s6 AOnOOS4QH|1 ngdy 29/11/2005 cha Qu6c hqi;

Cdn cO Luat Chung khodn s6 ZO2OO6/QH11 ngdy 29/06/2006 dha Qu6c hOi;

Cdn c0 Di6u lQ T6 chtte vd hoat dOng cha COng tV C6 phdn SIVICO;

Hgi tt6ng quAn trl C6ng ty c6 phAn SIVICO kinh trinh Dai hQi cl6ng c6 d6ng

qua viQc c6 tdng hay gi0 nguydn mrlc phr; c6p cho c5c thdnh vi6n HOi ttdng

trivd Ban Ki6m so6t cOa COng ty c6 phin SIVICO trong ndm2021:

STT ChU'c danh
Mrlc phq ctp /th6ng

trong ndm 2021

1 Chri tich HQiddng QuAn tri 6,000,000 d6ng

2 Ph6 CT HOiddng Qudn tri 4,g00,000 d6ng

3 Thdrnh vi€n HQi ddng qudn tri 4,200,000 d6ng

4 Trudng Ban ki6m sodt 4,200,000 ddng

5 Thdnh vi6n Ban ki6m so6t 2,400,000 d6ng

Ngodi ra, nhim mr,rc dich ti6p tUc khuy6n khich Hqi d6ng qudn tri n6 luc d6ng

g6p cho sW phdt tri6n hon n0a, dic biet la chi ti6u Lqi nhuOn cria COng ty, kinh trinh

Dai hQi ddng c6 eOng th6ng qua m0c thu&ng cho HQi ddng qudn tri theo c5c ti€u chi

cU th6 nhu sau:

PHAN S|VICO

STT Lgi nhuQn sau thu6/ V6n didu Q
Mric thu&ng
(ry rc/LNsT)

1 Nh6 hon hoac bing 20% 0

2 Ldn hon 20%vdnh6 hon ho{cbing 30% 2o/o

3 Ldn hon 30% d6n nh6 hon hoqc bing 50% 3o/o

4 Ldrt hon 50% 5o/o

(inh trinh dai hOi d6ng c6 d6ng xem x6t ua.l

TrAn trgng c6m on!

SIIT( rig
(sJS.,C3)

Totinh thu lao HDQT, BKS 2022

NGUYEN

HDQT
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cONc ttoA xA uOl cttu ucHiA vtE'r Nau
Dqc r?p _lI$: -11"h 

phric

GNY xAC NHAN

S TvIEF

A.ar^9
m dW PhiGn hgp Dqi nEi OOng c6 d6ng thudng ni6n

nim 2022 G6ng ty c6 phin SIVICO

Tdn c6 nhdn/t6 chuc: ...Me s6 c6 dong:

Dia chi:

SO aien thoai: .....Fax:

HiQn dang sd hiru s6 co phdn: ...CP, Bing ch[r:.

Cin cO thu moi hqp Dai hOi c6 d6ng thuong ni6n ndm 2022 cria C6ng ty c6
phAn SfVICO dugc t6 chr?c vdo ngAy 27t0412022, t6i x5c nhQn viOc tham dU Dai hOi

nhu sau:

! Trr,rc ti6p tham dU

tr Uy quy6n cho 0ng/Be.............. , sO CtvtttolH0

CO OOng
(Kli, ghi rd he tAn)

Ghi chti: - C6 OOng tham du Dai hli xin g04 gidy xdc nhQn tham dy vA C6ng ty tru& 16h ngdy

26/04/2022 hodc ghi xdc nh€n qua fax 0225 3 742 779, e-mail: thuysivico@gmail.com

coilE rY G6 Pdr s rvlco
Lo CH2{3 Khu c6ne nghiip llam o&rh Vi - phudne o6|E Hii 4
quin Hii An, lP Hii Phdnt, Vrit lhnt
Iel:+942'2537127f8 - Fax:+842:153712775
E-mail : sivicohp@gmdlcom - Web :sMco.com.vn



cONG HoA xA HOr cnO rucHTn vrEr ruRu
Dec lip_- 

_rI$"., -lih 
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GIAY UY QUYEN
i6n hgp Dqi hQi d6ng c6 d6ng thudng ni6n nim 2022

G6ng ty cO phin SIVICO

1. BGn 0y quydn:

Tdn c6 nhAn/t6 chrlc:

Dia chi:

El rvrEE

M

v\.Itu | |

CO PHAN

S6 ei0n thoai: ............Fax:

HiQn dang s& h'uu sO c6 phin: ..CP, Bdng chfn

2. BGn nhfn 0y quydn

TGn c6 nhAn/t6 ch0c:

Dia chi:

3. NOi dung 0y quy6n

B6n nh0n r]ry quy6n duqc ttai di€n cho b6n 0y quy€n thu. c hi€n tham drt
DHCD thuong ni6n ndm 2022 c0a Cdng ty cO phAn SIVICO vi dai di€n b6n 0y
quy6n bi6u quy6t th6ng qua c6c ngi dung trong chucrng trinh Dai hQi vdi tu c6ch ld
dai di€n cho t6't ca sA c6 pnan ma €n 0y quyen darg sd h[ru.

BOn nhfln 0y quyAn co nghTa vu thwc hiQn nghi6m tOc ngi dung giay ny quyCn

ndy c0ng nhu quy chC tam vi€c tai Dai hOi, kh6ng duEc riy quy6n lai cho ngucri kh6c
vA c6 tr6ch nhi€m th6ng b6o lai ngi dung cuQc hgp cho ngudi rly quy6n.

4. Thli gian riy quy6n

Gi6y 0y quy6n nAy co hieu lUc tir ngAy kf vdr n6t niQu lqpc khi tet tn0c Phi6n
hqp Dai hOi d6ng c6 eOng thucrng ni€n nim 2\22c0a C6ng ty c6 phAn S|VICO

B6n nhfn 0y quy6n
(K,!, ghi 16 hO tfln)

BGn riy quyiin
(K,i, ghi fr hO tdn)

A G0ilG Ir cdpdr S rvrco
LoCitr{13 Vi-phrorg0ingt6a2,
qqin ]liiA
Tel:.+842253742T18 - Fax:+8'rlZl5 374J27]79
E-mall : sivic ail.corn - Ureb : sivico,corrl'vn
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